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1. O6 e MoJI0:KeHUsI

1. IIporpamMma cocTaBjieHa B cOOTBeTCTBHH ¢ IIpuKasom MunucTpa 00pasoBaHHA U HAYKH
Pecry6uku Kazaxcran ot 31 oxrs6ps 2018 roma Ne 600 «O6 yrBepyxkneHnr THIIOBBIX NpaBHII
npreMa Ha 06ydYeHHe B OPraHu3aly 00pa3oBaHuMs, pealu3yrolue 00pa3oBaTebHbIC IPOrPAMMBI
BBICIIIETO U IIOCJIEBY30BCKOr0 06pasoBanusy (nanee — THIOBEIE IPAaBHIIA).

2. BeTynuTenbHbINA 5K3aMEH B JIOKTOPAHTYpPY COCTOMT M3 HAIMCAHHS 3CCE, DK3aMEHa II0
TIPO(UITIO TPYIIIIBI 06pa30BaTeIbHBIX MPOrPaMM U COOECEN0BAHMUS.

Ne biok basbl
1. | CobecenoBanue 30
2. | Scce 20
3. | Dx3aMen o MPoGIIIO IPYIIEl 00pa30BaTENILHOM MPOrpaMMBI 50
Wroro 100

2. ITopsinok npoBeeHUs] BCTYNHTEILHOr0 YK3aMeHa

1. TlocTymaromue B JOKTOPAaHTYPYy Ha TIpyIIy oOpa3oBaTelbHBIX mporpamm «D072
MeHeDKMENT | YIIPaBJICHHE) IPOXOIAT COOECENOBAHKE.

2. TTumyT npo6iaemuoe / Temaruaeckoe dcce. O6peM acce — He menee 250-300 cios.

3. CraroT sK3aMeH 1o mpoQuII0 IpyMinbl 06pa3oBaTeNbHON MPOrpaMMBl. DJIEKTPOHHBIA
9K3aMEHAIMOHHBIN OUJIET COCTOUT U3 3 BOIIPOCOB.

3. Tembl 3cce 1JIsi HIPETEHAEHTOB B JOKTOPAHTYPY
no rpymnme oopa3oBaTeJbHbIX Nporpamm «D072 MeHeIKMEHT H yIPABICHH»
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Ha pycckom
VipaBjieHue IIPOEKTOM U B3aUMOJESHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH
VipasjieHue puckaMi IPOeKTa U yCTOHYMBOE Pa3BUTHE
PyKOBOJICTBO IIPOSKTOM M KOMaHIHas JHHAMHUKA
['u6Koe yrpaBjieHHE IPOESKTaMHU
Yupasnenue noprdeseM IpoeKToB
VipasjieHre MeXIyHapOAHBIMH IPOEKTaMK
Hsmepenue ¥ oneHKa 3()(heKTHBHOCTH IIPOEKTA
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Hcronp30BaHUE METOJIOB YIIPABJIEHHS IIPOSKTAMHE JJIsl IPUHATHUS PELICHUN
VupasieHre IpOSKTHRIME 3aKyIIKaMHU U KOHTPaKTaMHU

ITpuMeHeHre HOBBIX TEXHOJIOTUH B yIIPaBICHUH IPOCKTaAMHU

ITperMyImecTBa M HEJOCTATKH pa3IMYHbIX METOIOB B YIIPABJICHUH IPOCKTAMHU
VipasjieHue 3HaHUSMHU B IIPOEKTaX
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13. | Druka u npohecCHOHAIBHBIE CTaHAAPTHI YIIPABICHUS IPOCKTAMHU
14. | BupTtyanpHOe U YIQJIEHHOE YIPABJICHUE IPOCKTAMH
15. | YopaBneHue IPOEKTaMH B KPU3HCHBIX CUTYyallUAX

4. Tembl AJI MOATOTOBKH K 3K3aMEHY
1o npoguio rpynnsl 06pa3oBaTe/IbHOM MPOrpaMMbl
JucuuniuHa «YnpaBjieHHe IPOeKTaMID

1. Ompenenenue, HCHOIb30BAaHME M INOHHMAaHWE MpOIECCa YNPABJICHHS IIPOCKTaMH.
Ompezenenye mpoekTa, [lOHMMaHWe OCHOB yIpaBjieHHs mpoekramy; OmpeseneHHe TPy
nporieccos; Ompejienenne obnacTell 3HAHHUA; M CONMOCTaBIeHHe 0OJacTeil 3HAHUH C rPyNIamMH
IIPOIIECCOB.

2. ConepxaHue mpoekTa. Vcmonb3oBaHHEe MHCTPYMEHTOB, IIA0JIOHOB M IPOIECCOB A
OTIpe/IeIeHHs COJIEPKAHMs TIPOEKTa; YIpaBIeHHE OXHIAHUAMH KiMeHToB; IlnanmpoBanue u
pOBeIeHHe COOpPaHMA MO ONMpEreNeHno o0beMa paboT mo cOopy TpeboBaHmii; JlnarpaMMel
6usHec-TponeccoB; JKU3HEHHBIH MK YNPaBIeHMS 3aKylKamu; YTIPaBICHHE KOHTPaKTaMu;
Vupasnenue nocrasinukamy; [lomyuenne onoOpenus Uist IITaHUPOBAHHA IIPOEKTA.

3. IlnanupoBanue mpoekta. MHCTpyMEHTHI, IA0JOHBI U MPOLECCHI, UCIOJb3yEMbIC IS
[UIAHAPOBAHHUS TIPOEKTa; MCIONb30BaHKe NAKETOB MPHKIATHOTO MPOrPAMMHOrO OOeCIeUeHHs
JUIs IUIAHUPOBAHHS IIPOEKTa; l|LIaHMpOBaHME U IIPOBEJCHHE COBMECTHBIX CECCHH IO
IUIAHHPOBAHMIO ITIpOeKTa; IlocTpoeHme CTPYKTypsl pacmpenenenus pador; Cosmanue WBS;
[lects kpuTepreB s npoBepku monHoTE WBS; IlocTtpoerue ceTeBoit uarpaMMbl IPOCKTa.

4. 3amyck mpoekTa. MIHCTpyMEHTBI, MAO0NOHBI ¥ IIPOIIECCHI, UCIONIB3YEMbIE JJI 3aIycka
npoexra; I[logGop komaHnpl mpoekrta; I[IpoBeneHue cTapTOBOTO COBEIIAHHA IO IIPOCKTY;
VCraHOBIeHHe TpaBHI  pabOTHI  KOMAHIbl; YTpaBIeHHE H3MEHEHHSMH; YIPaBJICHHE
KOMMYHHKAIHAMH KOMAH[IBI, CTPATETMH BBIPABHHBAHMS PECYpcoB; 3aBeplueHue rpaduka
MIPOEKTA.

5. MOHHTOPMHT W yIpaBieHue HpoeKToM. WHCTpyMeHTHI, INabOHBI M IPOIECCHI,
HCIIONB3yeMBle JUII MOHMTODMHrAa W ympapieHHs npoektom; Co3faHue Balleil CHCTEMBI
OTYETHOCTH O IIpoJeNaHHoM pabore; IlpuMeHeHHe Trpad@UYecKUX CpEICTB OTYETHOCTH;
VIpaBieHre COBEITAHMsAMHE IO CTaTyCy HPOEKTa; OIpeIeNIeHHe CTPATETUH ICKAIAIUU IPOOIIEMBI;
[Tosyuenue ogoOpeHUs Ha 3aKPBITHE IIPOEKTA.

6. 3akpbiTie mpoekTa. IHCTpYMEHTHI, Ia0IOHBI ¥ IPOLECCHI, HCIIOIB3Y EMBIE IS 3aKPBITHA
npoekra; Hamwcanwe ¥ MOANEpXKaHHE MPOIEAyp IpHEMA KIMEHTOB; 3aKpBITHE IIPOCKTa;
[TonyueHne coryacus KiMeHTa; Y CTaHOBKa Pe3yJIbTaTOB MPOeKTa; JIOKyMCHTHPOBAaHHE MIPOCKTA;
I[IpoBenenue ayaura rocie BHeApeHUs; Hamrcanue HTOroBoro or4era U Npa3iHOBAHKE yCIEXa.

7. MeTonsl yupaBieHHs IpoekTamu. TpajuIMOHHOE yIpaBleHHe Hpoekramu; ['mbkoe
ympaBnense npoekTamu; Ilogxomsl K ympaBieHmio mpoekTamu; [lomummanue obnacTi
CJI0YKHOCTH/HEOTPeIeICHHOCTU IIPOEKTOB.

8. TpamuuuoHHOE yIpaBieHHEe HpoekTaMH. UTO Takoe TPaIUIMOHHOE YIPABJICHHUE
npoexktamMu? JIMHEHHBIH >KU3HEHHBIA LK yIpaBIeHHs HpoeKramy; HKpeMeHTalbHbIH
JKU3HEHHBIN [IUKIT YIIPABJICHUS IPOCKTaMH.

9. T'mbkoe ympaBleHHE IIpoeKTamMu. UTo Takoe THOKOE YIpaBJIEHHE NPOCKTAMU?
MTepaTHBHEIH SKA3HEHHBIM LUK YIPABIECHHS IIPOEKTOM; AJANTHBHBIA JKU3HCHHBIH MK
yIpaBJIeHHUS TPOEKTAMH.

10. DKcTpeMallbHOE YIIpaBJIeHHE IPOeKTaMU. UTO Takoe yMmpaBICHHE SKCTPEMalbHBIMU
npoextamMu? JKU3HEHHBIA MK YIPABICHHUS SKCTPEMANbHBIMH Npoekramu; Vcmonk3oBaHue
MHCTPYMEHTOB, IIaGJIOHOB ¥ MPOLECCOB M MaKCHMabHOH adpexruBHOCTH XPM.

11. Onenka ctoumocTH poekta. OCHOBHBIE IPUHIIUIIEI YIIPABJIEHHS CTOMMOCTBIO IIPOEKTA.
OleHKa CTOMMOCTH IIPOEKTa. BIODKeTHpoBaHHE MHpoeKTa. MeToIbl KOHTPOJISL CTOMMOCTH
npoekra. OTY4ETHOCTB IO 3aTPaTaM.




12. Yupasienue kadecTBOM IpoekTa. OCHOBHbBIC NPHUHIUIBI MEHE/PKMEHTA KavecTBa.
MeTombl MEHEIDKMEHTa KadecTBa. MeHEDKMEHT KadecTBa IIpoekTa. I[IpumeHeHue
ME)IyHapOAHBIX CTaHIAPTOB B CHCTEMax MEHEIXMEHTa KauyecTBa. [Topsimox IOJTOTOBKH
TIpeIIPUATHH U OpraHu3aluii K cepTH(UKaIII Ha COOTBETCTBUE TPEOOBAHHSIM MEXTYHAPOIHOTO
CTaHJapTa.

13. Vmpapnenme pecypcamm mnpoekra. IIporecchl ympapieHHs pecypcamu. Pecypcel
npoekra. [Iporeccsl ympapieHus pecypcamu. OCHOBHbIC IMPHHIMIEI INIAHKPOBAHUA PECYPCOB
IpoeKTa. YIpaBJiIeHHe 3aKyIIKaMH PeCYPCOB.

14. Vnpasnenue puckamu. OCHOBHBIE IOHATHS W CTPYKTYpa YIpaBlIC€HHUS DPHCKaMH.
MeTo/bl aHANH3a MPOEKTHBIX PHUCKOB. MeTO/bl CHEKCHHsS pPUCKOB. Opranusanusi paboT Io
yIPaBICHUIO PUCKAMHU.

15. MexayHapoaHble CTaHAAPTHL U CepTH(UKANUsS B 00JacTH YIPABICHUS IPOCKTaMHU.
CraniapTel, NPUMEHMMBIE K CHCTEME YNpPaBIECHHs IPOCKTaMM OpraHM3aliM B IIEJIOM H
IIO3BOJIIOIME OIEHUTH YPOBEHb 3PEIOCTH  OPTraHM3allMOHHONW CHCTEMBl IIPOEKTHOIO
MeHePKMeHTa. MexTyHapogHas cepTudUKaiys 110 ynpasieHuo npoektamu. CepTudukanis mo
cTaHzapTaM MesxIyHapoIHOM acconuaryy no yupasieruio npoekramu (IPMA). Ceprudukaris
110 cTaHIapTaM aMmepukanckoro MucruryTa ynpasneHus npoekramu (PMI).
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Jucmumiuaa «Onenka 3¢ GpeKTHBHOCTH NPOEKTOB)

1. TloHaTHe mpoeKTa U mpoeKTHOro nukia. Kiaccupukanys MHBECTUIIMOHHBIX IIPOSKTOB.
CyIIHOCTB U COo/Iep’KaHHEe HHBECTUIIMOHHOTO IIPOCKTA.

2. IlpenpapurenphHas  cTanusi — paspaboTKM M aHamm3a  npoekToB.  OOmias
I0CJIEJOBATENILHOCTE pa3pabOTKU M aHaiu3a MPoeKToB. OCOOEHHOCTH YKOHOMHIECKON OLCHKH
MIPOEKTOB Ha Pa3HbIX CTaIUAX

3. OcHoBHBIE OTamel (a3 IKU3HEHHOIO  IMKJIA  HMHBECTHIIMOHHOTO  IIPOCKTa.
XapakTepuCcTHKa Kaxaoro dSTama. Ha KakoM dTale >XM3HEHHOTO INHKJIA HHBECTHIHOHHOIO
TIPOEKTa HPOU3BOAUTCS (HOPMHUPOBAHUE HICH IPOEKTa, OTOOP aIbTEPHATHB U [PEABAPHTCIIBHBII
BBIOOp MHBECTOpA?

4. OxapakTepW30BaTh  OPraHU3AIUOHHO-DKOHOMMYECKHM  MEXaHH3M  pealu3aluu
HHBECTHIIMOHHOTO MIPOEKTA.

5. VHBecTHpOBaHME IIPOEKTOB. OKOHOMHYECKas CYyIIHOCTh M  Kiaccuburanus
MHBECTHIMH (BaJIOBBIE, YHCTHIC, pealbHbIe, DUHAHCOBEIE, IIPSIMBIE, HEMPSAMBIC, KPATKOCPOUHBIE,
JIOJITOCPOYHEIE, YACTHBIE, FOCY JaPCTBEHHBIE, COBMECTHBIE, BHYTPEHHHE, BHEIIHHE).

6. ®akTophl, OKa3bIBAIOIIME BIHMSHHE HAa BHEIPEHHME HHBECTHUIIMOHHOTO IIPOEKTa H
crnocobeTByrONHe 3G HEKTHBHOCTH BIOXKEHHBIX WHBECTUIIHIH.

7. OrneHka coruanbHoi 3 PEeKTUBHOCTUH HHBECTUIIMOHHBIX ITPOEKTOB.

8. Ouenka GromKeTHOHN 3P (HEKTUBHOCTH HMHBECTUIIMOHHOTO IIPOCKTA.

9. Ormenka KoMMepUYecKor 3 PEKTUBHOCTH HHBECTUIHOHHOTO IIPOSKTA.

10. Ouenka 3¢ PeKTHBHOCTH IPOEKTOB € y4eTOM (HaKTOPOB PHCKA U HEOTIPEACICHHOCTH.

11. OcHOBHBIE IPHUHIMNL OUEHKH 3(G(PEKTHBHOCTH HPOEKTOB. MeTO0I0rHYecKue
IPUHIUIEL. MeTomuaeckie IpuHIKNEL. OnepanuoHHbIC IPHHIUIIBL.

12. OCHOBHBIE HAIPABJIEHUS TEXHUKO-3KOHOMHYECKOr0 OOOCHOBAHUS WHBECTHIMOHHBIX
IPOEKTOB.

13. ®axTopel, OKa3bIBAIOUIWE BIMSHAEC HAa BHEJPEHHE HHBECTHIMOHHOIO IPOCKTa U
crnoco6eTByOMHUe 3G (HEKTHBHOCTH BIOXKEHHBIX HWHBECTUIIHH.




14. Cuctemsl mokasaTenedl >(P(EKTHBHOCTH IPOEKTOB. MeTOAbl aHalH3a H OIECHKH
5} PeKTHBHOCTH IPOEKTOB.

15. JIMCKOHTMPOBAHHBIE KPUTEPUH OLEHKH 3(Q(QeKTHBHOCTH NPOeKToB. CTOMMOCTH JICHET
BO BpPCEMCHHU. CraBka JACKOHTHUPOBAHMUA. q)OpMyJIbI IPOCTBIX M CJIOXKHBIX IIPOICHTOB
JAUCKOHTHUPOBAHU.
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