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1. O6que noJroxeHus

1. Ilporparr,rMa cocraBJreua B coorBercrBuu c flprrasou Munzcrpa o6pasoBaHllfl Lr HayKLr

Pecny6nuxu Kasaxcrau or 31 orrr6px 2018 roaa }ls 600 <06 ymepxAeHl{I{ Tuuonrx rpaBI'IJI

rrpueMa ua o6yueuue B opraHr{3ar\ur4o6pasonauufl.,peail4syloul4e o6pasonarcJlbHble flporpaMMbl

Bbrcrlero u [ocJreBy3oBcKoro o6pasonaurr> (4alee - Tr.rnosrre npanrna).
2. Bcrynurelrnrrfi gK3aMeH B AoKTopaHTypy cocrorrr 113 u.arw{cautrs.3cce, gK3aMeHa IIo

upo(punro rpyrrlbl o6pasonareJlbublx rporpaMM u co6eceAo Bartufr .

Ns Erox Ea-nrtu

1 Co6eceAosauue 30

2. Scce 20

3rsal{eu uo npotbulrc rpyrrlrbl o6pasosarelrnofi [porpaMMbl 50

Irlroro 100

2. IlopflaoK rlpoBeAeHrrfl B cryrlrrreJrbnoro 9K3 aMeHa

1. flocrynaroulpre B AoKropaHTypy Ha rpymry o6pasonareJlbHblx [porpaMM <<D072

Meue.{xueHT r,I y[paBJreHLIe > flpoxoArr co6eceAos alaile,
2.Ilwryr npo6reuuoe / renaarzqecKoe ecce. O6teM scce - He MeHee 250-300 cnor.

3. C,qalor sK3aMeH no npo(punrc rpyilrbr o6pasonatenurofi rporpaMMbl. Snertpouuuft
oK3aMeuarluonnrrft 6unet cocrol,IT us 3 nonpocon.

3. Tevru gcce Arq rIpereHAeHToB B AoKTopaHTypy
ro rpyrre o6pasonareJrbHbrx rrporpaMM <<D072 MeneAxnreHT rr y[paBJreHrle)>

Itb Ha pyccrcou

1 YnpasreHr.re npoeKToM H B3araMoAeficrsze c 3aIrHTepecoBaHHbIMLI cropoHaMu

2. Ynpauenze plIcKaMpI rlpoeKTa r.r ycrofiuunoe pq!E4T4e

J. Pyxoeo.4crBo rlp o eKToM LI KoM aHAHar AIlHaMlrKa

4. f u6roe ylpaBneHl,Ie [poeKTaMI{

5. Vupannenrae uoprdereM rIpoeKToB

6. Ynpauenue MexAyHapoAHbIMu [poeKTaMI'I

7. I4srraepeuue r oqeHKa e $ $ ercrunnocrl,I rpo eKTa

8. I4cuorrsonaHlle MeroAoB yrlpaBneHrs [poeKTauu rnfl' TtpvuflTufl pe]qgg4[
9, YupaereHue TIpoeKTHEIMH 3aKylKav.la 14 KoHTpaKTaMI{

10. flpuueuerure HoBbIx rexHoJrorv fi n ynpanleHl{[ npoeKTaMI'I

11 flpeurvryrqe c"IBa LI He.4o cTaTKH pa3nuqHblx MSTSAOB B yIIpaBJIeHI{Ia rIpO

12. Yupaeregue 3HaHI,ISMI,I B npoeKTax



13. 3rnxa u npo 6ecclloHaJlbHble craHAaprbl ylpaBJIeHI'Ifl [po!4aq.M4

14. Bupryalrnoe H yAulneHHoe yilpaBJIeHI'Ie [poeKTaMIr

15. Ynpasreuue npoeKTaMll B KpI,I3I{cHbIx cl,Iryauufl x

4. Tervrcr AJrfl rloAroroBKrr K sK3aMeHy

no upoSn"rrrc rpyrlrlbl o6paronate;rruoft rlporpaMMbl

.[ucquu.ltltua <<VupaureHue rIpoeKTaMrD)

1. Oupe4elenue, [crroJrb3oBaHr{e H IroHr{MaH[e npoqecca ylpaB[gHl,Is npoeKTaMLI.

Oupe4enenue rpoeKra; flouuuallpre ocuoB yrIpaBJIeHI{s ilpoeKTaMu; Onpe4eueu[e rpyml
npoqeccoB; Onpe4enenpre o6lacrefi sHaHuft; u conocraBJleHlle o6lactefi sna:r.uir c rpyrflaMll
lpoqeccoB.

2. CoaepxaHrae flpoerra. IrlcnoJrb3oBaHr.re rnHcrpyMeHtou, rna6loHoB I,I fipoueccoB AJI.,I

olpeAeJreHr{, coAepxaHr,r, rrpoerra; Ynpauren]Ie ox[AaHI,ITIMLI KJIpIeHTon; fluanupoBaH]Ie u

[poBeAeHr{e co6pauu, rro oflpeAereHr.rro o6reua pa6ot uo c6opy tpe6onanufi; ,{uarpaurrlrr
6nsHec-upoqeccoB; XnsHeHHrrft qurl yrpaBJreHlas 3aKyrIKaMu; YnpaueHl'Ie KoHrpaKTaMI'I;

Yupanneuue rocraBrrlr.rraMr.r ; Iloryueuue o4o6peuu fl Nrfl tIJIaHupoBaHHr lrpoeKTa.

3. flnauupoBaHlre [poexTa. I4ncrpyvrenrur, rua6roHbl rI rrpoqeccbl, I,IcIroJIb3yeMbIe AJL

[JraHlrpoBaHr,rs [poexTa; l4cttotts3oBaul{e rlaKeroB rIpI,rKJIaAHoro [porpaMMHoro o6ecne'reHlls

AItfl [Jraur.rpoBaH[.f, rrpoeKTa; fllannponauue u npoBeAeHLIe coBMecrHblx ceccuit rro

nJraHr,rpoBaur.rrc rpoerra; flocrpoeHrlre crpyKTypbl pacrpeAeJlenut pa6or; Co3AaHIae WBS;

Illecrr Kplrrepr{eB Arlrr rpoBepKr.r rroJruorbr WBS; flocrpoenue cetesofi AI{arpaMMbI rlpoeKra.

4. 3auycr [poeKTa. I4ucrpyrvreuru, ura6roHbr r,r flpoqeccbl, I4clronb3yeMble ,4JIfl 3arlycKa

rrpoeKra; Iloa6op KoMaHAbr rpoeKra; flpone4euue craproBoro coBeIqaHI,Ifl tlo rpoeKTy;

Ycrallosregue rrpaBraJr pa6oru KoMaHIbI; Ynpanueuue lrcMeHeHuflMpr:' Ynpaueuze
KoMMyHr.rKauvflMvr. KoMaHAbr; cTpaTerr{}I BbIpaBH[BaH]Ifl pecypcoB; 3aneprueuue rpalpnIta

npoeKTa.
5. Monwropunr v yrpaBJreHr,re npoeKToM. I4ucrpyueurrr, rua6lonrr fi lrpoqeccbl,

,rcrroJrL3yeMbre llrs. MoH]rTopr.rHra v ynpaBneHll ilpoeKToM; CosAaHue narueft crlcTeMbr

orqerHocrr.r o npogeuannoft pa6ore; flpuueuenue rpa(fuuecrux cpeAcrB oFIerHocrI'I;

Ynpaueuue coBerrlaHuflMyrrro crarycy [poeKTa; orrpeAeneHl{e crpareH{Ll gcranalluu upo6leuu;
florryveuue oAo6penus Ha 3aKpbITLIe rpoeKra.

6. 3axprrrue flpoerTa. I4ncrpyrvrenrsr, ura6roHLr I{ flpoqeccbl, I{crIoJIByeMbIe AJIfl 3aKpbITIas

rrpoeKTa; Hanucanue v rroAAepxaHfie rrporleAyp rplleMa KnLIeHToB; 3axputze flpoeKTa;

florryueuue corJracrrs Knr,reHTa; Ycranonra pe3ynbraroB [poexTa; ,{oxyiraeutupoBaH}Io flpoeKTa;

flpone4euue aypivranocJre BueApeur.rr;Hanucauue [roroBoro orqera ]I [pa3,4HoBaHI{e ycnexa.

7. MeroAH yrrpaBJreHr{, [poeKTaMu. TpagwllroHHoe y[paBJreH]Ie rpoeKTaMIa; fu6roe
ynpaBneHue rrpoeKTilMr{; floAxoArr K ynpaBIreH}IIo npoeKTaMtl; floHzluanue o6lacru
cJroxuocrl{/neoupe4eleHuocrll [poeKToB.

8. TpaA[Uzonnoe ylpaBneHr,re [poerTaM]r. 9ro raKoe rpaAI{IItloHHoe ynpaBJIeHI{e

rrpoeKTaMr{? Jluuefinuft xugnennsrfi qLIKJI yIrpaBJIeHI4r rIpoeKTaMI{; I'InrpervrenralrHrrfi
xlrcHeHHbrfi qurn ylpaBJIeHHs [poerTaMu.

9. fu6roe ylpaBJreHr.re npoeKTaMr,r. tlro raroe rra6roe ylpaBJIeHI,Ie npoerraun?
Irlreparunuuft Nugnensrrfi qr.rKJr yrrpaBJreul,I.fl rIpoeKToM; AAaurunsrtfi xlrsHeHurrfi qI{KJI

yrrpaBneHllfi IIpOeKTaMpI.

10. 3rctpeMaJrbHoe yflpaBneHr,re npoeKTaMpr. rlro raKoe yflpaBneHlae gKcrpeMaJIrHbIMI'I

11poe1TaMlr? Xzgnennrrft qurl ylpaBneHr{s gKcrpeMaJIbHbIMu rIpoeKTaMI{; ZcnonrsoBauue

rrHcrpyMeHron, rua6loHoB r.r flpoueccoB AJu MaKcuIrazutrnofi s([(ler<runnocta xPM.
1l. Oqesxa croltMocrra rrpoeKTa. Ocnosurre Ipr{HUI,ITIII ynpaBneHut crol{Mocrblo rlpoeKTa.

Ouesxa cror.rMocrlr rrpoeKTa. Ero4xerupoBaHl{e [poeKTa. MetoArr KoHTpoJIs crollMocrl,I

IIpoeKTa. Or.retuoctb Iro 3arparulM.



12. YnpanrreHr,re KarrecrBoM rrpoeKTa, Ouronnrre [pI,IHIII{[br MeHeAxMeHTa KaqecrBa.

MeroArr MeHeAxMeHTa KarrecrBa. MeneAxuesr KatlecrBa rlpoeKTa. flpuueueuue

MexAygapoAubrx crauAaproB B cr.rcreMax MeHeAxMeHTa KauecrBa. IloprAor [oAroToBKI'I

rpeArpusruft u oprauusapftr ceprra(pura\ilvHacoorBercrBIEe tpe6onanr.f,M Mex,qyuapoAHoro

cTaH,4apTa.

13. Yupaaleuue pecypczrMlr rrpoerra. Ilpoqeccbl yrpaBneHllff pecypcaMll. Pecypcu

lpoeKTa. flpoqeccu yrpaBJreHr.rfl pecypcaMfi. OurosHble IpI,IHIII,ITIrI [JIaHI,IpoBaHI{f, pgcypcoB

flpoeKra. Yupannenue 3aKylKaMLI pecypcoB.

14. YupaureHlre pucKaMu. Ouronsrre rroHflTLL rI crpyKTypa ylpaBJreullf, plIcKaMI{.

MeroArr a*aJfi43a [poeKTHbrx p]rcKoB. MeroArt cHLIxeHI{f, pI,IcKoB. Opranusaqzx pa6or no

y[paBJreHI,Irc p]IcKaMH.

15. Mex4yuapoAHbre crauAaprbr u cepru([uKalll{fl B o6lactu yrpaBileHl{, rpoerraMl{.
Crau4aprrr, flpr,rMeur,rMbre K cr4creMe y[paBJreHI,Ifl IrpoeKTaMLI opraHllsallrru B IIeJroM Lr

[o3BoJrrrou[e orleHr.rrb ypoBeHb 3peJrocrr.I oprau]Ballrosnofi c]rcreMbl [poeKTHoro

MeHeAxMenra. Mex,4yHapoAHarr ceprn([uraqus uo y[paBJIeHLIrc [poeKTaMu. Ceptu$I'IKaII]Ifi rro

craHAapraM Mex,4yuapoAnoft accoqrarlulr ro yrpaBJIeHI{ro rpoeKTaMI,I (IPMA). CeprzSuxaqrax

ro craHAapraM aMepl{KaHcKoro LIucruryrayrpaBJleHIlfi rpoeKraMll (PMI).
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11. Eanauon, A.Z. Yupaueuue [poeKTaMu: Yqe6Hr,rK I{ rIpaKTI,IKyM Ans aKaAeMl{secKoro
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383 c.

12. Bepsyx, 3. YupaureHr{e ilpoeKraMr.r: ycKopeHuuft xypc ro rporpaMrr,re MBA / 3.
Bepsyx. - M.:,{uaneKr}IKa, 2019. - 480 c.
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2018. - 384 c.

17, Ocrponcra,r, B.H. Ynpauenue rpoeKraMla: Y.re6HI,Ir / B.H. Omponcrar, f.B.
Bopouqona n Ep.- CII6.: Jlaur, 2019. - 400 c.

18. Ilonos, B.JI. Ynpanleuue r{HHoBarIlroHHbIMI,I [poeKTaMLI: Y.re6uoe noco6ue / B.JI.

flonon, ,{.A. Mapron, H.,{. Kpeunen, B.C. Konruos. - M.: I'Iu([pa-M, 2017. - 320 c.

19. flonos, IO.l4. Yuparleuue rpoeKraMu: Y.re6Hoe noco6rae I IO.I4. flonon, O.B.

-f,ronenro. - M.: I4n$pa-M,2016. - 352 c.
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.(ucqnnmura <<Oqeuxa eS S ercrnBHocrlr rrp o eKToB>>

l. flonsrue [poeKTa ]r [poeKTHoro qr.rKJra. Knaccz([rararlufrLruBecrl{Il}IoHubrx flpoeKToB.

Cyrunocm Ia co,qepxaHl4e HHBecTItIII{oHHoro [poeKTa.

2. flpe1aapureJrbHaf, cra1krs. paspa6orru pt alutusa flpoeKroB. O6qas
locJreAoBareJrbuocrb paspa6otru fi a:naJwr3a IrpoeKTon. Oco6essocrl{ oKoHoMnqecrofi oIIeHKI'I

npoeKToB Ha pa3Hblx cra4r4flx
3. OcnosHHe graIIbI Qas x[I3HeHHoro

Xapaxrepzcrr,rKa KaxAoto grarla. Ha raxorvr 3Ta[e
rrpoeKTa rrpou3BoAlarca SoprvuapoBaHl,Ie I,IAeLI [poeKTa,
nu6op uurecropa?

4. OxaparteplrcoBarb opraHl,rsalll{oHHo-gKonoruu'recrufi MexaHH3M

rIr,rKJIa TTHBeCTIIIIIOHHOTO flpoeKTa.

xrI3HeHHOro qI,IKJIa I{HBeCTI,IqIOHHOTO

or6op rrJrbrepHarl,IB I,I [peABapratentuuft

peutv3a\krkr

r,rHBecrr,rq[oHHoro [poeKTa.
5. IrlnrecrupoBaulre upoeKToB. 3roHoN,rr.r.recKas cylrlHocrb u rnaccu$maqnx

r,rgBecrlrqIaft (nanonue, qrrcrbre, peaJrbHbre, $unanconrre, [psMble, HerlprMble, KparKocporlHble,

AOIrOCpOqHbIe, qacTHble, rocyAapcTBeHHble, coBMecTHbIe, BHyTpeHnue, nuerunue).
6. Oarroprr, oKa3brBarouue BlrvrflHue Ha BHeApeHue I,IHBecrI{II[oHHoro [poeKTa I'I

cnoco6crnyrcq[e e$![extunnocrl,I BJIoxeHHbIx lEnsecrlrqfift .

7 . Oqeura corlr{rrJrbuoft s([iferruBHocrr{ }rHBecrl{q}rouHblx [poeKToB.

8. Oqenra 6roAxernofi e([(pertuBHocrrl I'IHBecrLIq[oHHoro rpoeKTa.

9 . Oqeura KoMMepqecxoft s$(f erctr{BHocrr{ r,rHBecr}rquoHuoro [poeKTa.

10. Oqenxa e$rferruBHocru rrpoeKToB c yqeroM (parropon pllcKa LI HeorlpeAeJreHHocrllt.

11. Ocuonnue flpuHqr{rrbr oqeuKr.r e(f(fexrr.rnnoctu [poeKToB. MeroAo.rlorl{tlecKl,Ie

rrpHHrIr{[LI. Meto.{uqecK}re [puHIILI[bI. OuepaquoHHbre rIp]IHIII'IrIbr.

12. Ocnosubre HanpaBJreHr{, TexH[rro-gKoHoM[qecKoro o6ocnoBaEfi4fi. I,IHBecrI{IIIaoHHbrx

lpoeKToB.
13. (Dartopu, oKa3brBarouue BrrLrfllrvte Ha BHeApeHI,Ie IIHBecrlIIItIoHHoro [poeKTa I'I

cnoco6crnyrcul{e e(f Sextunnocr}r BJIoxeHHbx I'rnnectuqufi .



14. Cncreurr norasarenefi e(plpextranuocru rpoeKroB. MeroArr anuilrsa v oIIeHKII

e{(perrr,ranocrll rpoeKroB.

15. ,{ucxourlrpoBaHubre Kpr{Tepr{u ortreuKr,r e$$errunnocru [poerTos. Ctoul,Iocrb Aeuer

Bo BpeMeHr,r. Cranra AucKoHTr,rpor,aHtrs., Ooprrtynrt [pocrblx u cJloxHbrx flpoIIeHToB

AI,ICKOHTLIpOBaHIII I.
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