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1. TepMuHbI U onIpe/iesieHUsI, COKpAICHHS

1. B HaCTOAIIEM JOKYMEHTE HCIIOJIB3YIOTCS CIICYIOMUE OCHOBHLIC IOHATHL.

1) xajpoBast MOJUTHKA — HOJHUTHKA TOO «Astana IT University», HarpaBJIcHHas Ha
IpUBJIeYCHNE U Pa3BUTHC TaJIAHTOB, 0671212101X HEOOXOMMBIMU  IIPO(ECCHOHAIILHBIMH,
JICJIOBBIMH M 9THUECKUMM KadecTBaMM,

2) TepcoHal — UENOBEUCCKHI  pecype, CrIocoOHBI  00eceunTh  KOHKYPEHTHBIC
TIPEUMYIIECTBA 1 JIMJICPCKHIC TOZULIMM,

3) ciyxba [0 YIPABJCHMIO — IEPCOHATOM  —  CTPYKTYpHOC T10Ipa3/ICJICHHE,
OCYIIECTBJLIIONIEE  KOOPJMHALMIO Mpolecca  peain3alni ¢JIMHOM  KaJPOBOW  IOJMTHUKH,
TPeIOCTAaBJICHUH YCITYT KajpoBOIo aJMUHUCTPHPOBAHMA, paspabotku ¢ dexrunnpx HR-
MHCTPYMEHTOB, OKa3aHUH MPO(PECCHOHALHOTO KOHCYIETHPOBAHHA,

4) KajpOBBIM ayJUT — ayJuT, PEryJIpHO OCYIIECTBIISICMBIIl C TEJIbI0  00CCIIeUCHUS
[POBEJICHUS KaIPOBOM MOIMTHKH B €IHOM (popMmate 110 BCeMy ToBapHuIECTBY;

2. B macTosimeM JOKYMEHTE UCIOJIB3YIOTCSI CIIC/IyIOIUe COKpalllCHus:

1) PK — Pecry6inka Kazaxcran;

2) TosapumectBo — ToBapumecTso ¢ OrpaHHYCHHON OTBCTCTBEHHOCTHIO «Astana IT
University»;

3) Ionutuka — Kagposast 1ouTHKa:

4) AVII - aIMIHUCTPATUBHO-YTIPABJICHUCCKHU I IIEPCOHATL,

5) TITIC — npodheccopeKo-IPerolaBaTelbCKHil COCTAB;

6) AOIT — aJIMMHUCTPATUBHO-00CILY KMBAIOIIMI TICPCOHAIL;

7) VBII — yue6HO-BcIIOMOTaTe IbHBIN MEPCOHAT,

8) OIT — 06ciTyKUBAKOIIKi IIEPCOHAIL

2. O6Jy1acTh NPUMEHEHUS

3. Hacrosmmas ITosmTuKa OIIpeHCIISICT OCHOBHBIC HarpaBJICHUS pa6OTbI C NEepCoOHaJIOM B
TOBapI/IH_IGCTBe, nejd, 3ajadd W IPUHIIUIIBI yIIpaBJICHUS YeJIOBEUCCKMMU pecypcaMu B
TOBapI/IHleCTBG U IPpUMEHACTCS BCCMH moapa3acJICHUsIMHA TOBapI/IHIGCTBa.

3. O0uuMe moJIoKeHus

4. Kanmpopas moimTHKa paspaboraHa M peaju3yercs B CTPOIOM  COOTBETCTBHH €
TpeGoBanusIMHU  3aKOHOJaTeNbcTBa PK M BHYTPCHHUMH  HOPMATHUBHBIMH JIOKYMCHTAMH

ToBapuiecTna.
5. KajpoBas TOJMTHKA SBISETCA HEOTHEMJICMOH M cocraBHOi 4YacTbio CTpareruu

pasputus ToBapuINecTBa M HANPABJICHA HA MPUBJICUCHUE U PasSBUTHC TaJIAHTOB, 00JIaIAIOIIMX
He0OX0IMMBIMHI TTPO(ECCHOHATBHBIMH, JICIOBEIMH M OTHUCCKUMH KAICCTBAMH.

6. Peamusanus KagpoBOil IOJMTHKH HPEIOJaracT OTBETCTBEHHOCTD, NPEIIC BCCTO,
PYKOBOJMTENICH TOJPa3/ICIICHIH, KOTOPIC OTBCUAIOT 3a yIIpaBJicHre 11€PCOHAIOM, MCIOJIB3Y s
IpelaracMblc HHCTPYMEHTBI B IEJISIX MOTHBALMU HICPCOHAIA.
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OyHKIUH cITy>KObI IO YIPABICHUIO HEPCOHAIOM 3aKIIOAIOTCA B 0CYIIECTBIICHUH O0IIero
PYKOBOJICTBA HPOIIECCOM peayi3aliiy ¢JIMHOI KaJpOBOM MOJMTHUKH, MPEIOCTABJICHAN yCIyr
KaJIpOBOTO aJMHHUCTPUPOBAHHS, paspaGorku dQ¢dexTusHbIX HR-HHCTPYMEHTOB, OKa3aHHH
Npo()eCCHOHAIBHOI0 KOHCYJILTUPOBAHNSL.

7. HopMaTHBHO-pErJaMEHTHPYIOIIHE JOKYMCHTBI 1 IIPOTICAYPEL, METO/I0JIOTHYECKHE
[10J1X01bI, HH(POPMAIIHOHHBIC H TEXHOJIOIMUCCKIE CHCTEMBI MOJUICPIKKH, JPYTHe HE0OX0IUMBIE
KOMITOHEHTBI CHCTEMBI YIIPaBJICHUI IIEPCOHATIOM paspabaThIBAIOTCS U BHICTPAUBAIOTCS HCXO/IA
W3 TI0JIOYKCHH OCHOBHBIX COCTABJISIIONINX JAHHOM KaJ[pOBOH MOJIMTHKM.

C 1espio obecrieyeHns POBE/ICHNs KaJpOBON MOJUTHKK B CIMHOM ¢opmare 1o BCeMy
ToBapumecTBy OyAET PEryJIsiPHO OCYIIECTBIITHCA KaJIPOBBIH ay JIUT.

8. Cucrema paboThl C IIEPCOHAIIOM CTPOUTCS C yICTOM HEOOXO0MMOCTHU TIOJIJIEPIKAHUS
Gasanca paB U MHTEPECOB PAGOTHUKA € OIHOH CTOPOHBI U pa6oronaresst (TosapuiecTsa) — C
Jpyroi, uro obGecreunact dPYEKTUBHYIO PCaIM3alUIo KOHCTHTYIIHOHHBIX TIpaB U CBOOOA
paboTHMKA Kak TpakIaHuHa, Npodeccuonaza u JHTHOCTH B HEepa3phIBHOM  EIMHCTBE C
unTepecaMu ToBapuInecTsa.

4. HCJI]), OCHOBHbIE INPHHIHINBI U 3a1a1H KaJII)OBOﬁ MOJIMTHKH

9. Ilenpio KajpoBOi mnojuuTuKkd TosapHinecTsa sBJIACTCH 5> (PEKTUBHOEC YIPABICHUE U
pasBUTHE YeJIOBEUECKOro pecypea TopapuuiecTsa, MOAACPXKAHMC Ha ONTUMAaJIBHOM YPOBHE
UCIIEHHOTO0 M KadecTBEHHOTO cOCTaBa pabOTHMKOB, MX HPO(pECCHOHAILHOE M COLMATLHOC
pasBUTHE, a TAKOKE COUYCTAHHE MPOLECCOB 0GHOBJICHHUS ¥ COXPAHEHHUs [IEPCOHAa, CIOCOOHOr0
HA BBICOKOM HPO(ECCHOHAILHOM ypOBHE O0ECHCUUTh PEMEHUE CTPaTEerMuecKux  salad,
nocTaBieHHLIX niepe] ToBapuiecTna.

10. B ocHoBy Kazposoii nosmrruin ToBapuimecTsa 3a105KeHbI CJIC/[yIONC HPAHIHIIBL.

1) KOMIUIEKCHOCTB — OXBAT BeexX chep AesTe/IbHOCTH YIPaBJICHH [EPCOHATIOM,

2) CHCTEMHOCTh — PACCMOTPEHME BCEX COCTABJLIIONUIMX OJICMCHTOB  MOIMTHKH BO
B3aUMOCBA3H;

3) 060CHOBAHHOCTh — HCIOJIE30BAHHE COBPEMCHHBIX HAyUHBIX pa3paboTOK B 00JACTH
yIpaBJICHUS IEPCOHAJIOM, KOTOPhIC MOTJIA 6b1 06ECIICUUTh MAKCUMAJILHBI 9KOHOMUYECKHN U
colMabHBIN 2 (PeKT;

4) >(peKTUBHOCTL — 3aTpaThl Ha MEPOUPUATHS B 00JacTH yIpaBJIeHUs IIEPCOHATIOM
JIOJDKHBI OKyIaTbCsl pe3yJibTaTaMU;

5) OTKPBITOCTH — IIPO3PAUHOCTH Ha BCEX dTallaX Iporecca yIpaBICcHus,

6) MepUTOKpATHs — IPHMHIHI YIPABJICHHS, COIVIACHO KOTOPOMY PYKOBO/UAILMC TOCTELI
JOJDKHBL  3aHEMATh Haubosee  CrocoOHble JIIOAM, HE3aBUCHMMO OT  MX  CONMAILHOTO
MPOUCXOMJICHUS U ((UHAHCOBOIO JIOCTATKA.

11. OcHoBoroJiaratoe HpuHinuibl KajpoBo# MOJUTHKA CJIMHBL UL BCCH CHCTEMEI
Tosapumectsa. PakTHyccKas peaausalms dTHX [ieJieit, 3a4a4 ¥ IIPUHIIAIIOB, HETIOCPE/ICTBEHHAS
pabora ¢ KaJpamH, JOJDKHA OCYHICCTBIATRCA C 0643aTeIIBHBIM  YUIETOM  0COOEHHOCTEH
()yHKIMOHUPOBAHUS ¥ CTICHMPUKH CIIy>KeOHOM JeATCILHOCTH KOHKPCTHBIX 110 ipa3/1eICHHM.

12. Kagposas nosmruka TopapuiecTa ONpeCBICT CIICIYIONHC OCHOBHBIE ITOJXOJIBL:
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1) nepcoHan paccMaTPUBACTCA KaK qeJIOBEUECKUH pecype, CHOCOGHBIH obecreauTh
KOHKYPEHTHBIC MPCHMYIIECTBA U JIIEPCKIC MOUIMK PH YCJIOBUH €r0 IUTAHUPOBAHUS 1
oBecIeueHNs ero ONTUMAIEHOT0 KCTOJIb30BAHMS, KaUECTBEHHOIO PasBUTHL,

2) mepcoHasl SBJISETCS HOCHTEIEM Cro KOpIOPATUBHON KYJIBTYPBl M [ICHHOCTEH, U
CII0cOOCTBYET CO3JAHMIO JIOBEPUTEILHOIO  OTHOMICHHA 0OIIECTBEHHOCTH K JIEATCIILHOCTH
ToBapuInecTBa Ha PErMOHAIBHOM, IOCY IapCTBCHHOM 1 MEKTyHapOJHOM yPOBHAX;

3) ueNOBCUCCKMil ~ pecype  paccmarpmBacTeA - Kak HeMmaTepHrajbHbIl  AKTHUB,
pHOGPETCHHBIN B X0J1e KOHKYpPCHTHOM 60pBOBI, @ PACXOJIBI Ha MEPCOHAT — KaK JIOJTOCPOHHBIC
WHBECTUIMK B pa3BUTHE ToBapuIIeCTBa;

4) yJOBJIETBOPEHHE CONUAJBHLIX, MaTCPHaIbHBIX noTpeOHOCTEH B COOTBCTCTBUM C
BKJIAJIOM KaXKI0r0 U3 pabOTHUKOB B JIOCTIIKCHUE CTPATCIMICCKUX nesneii ToBapuiecTsa;

5) ycTaHOBJCHHE TPYAOBBIX OTHOMICHUH C KaX/bIM pabOTHUKOM, OCHOBAHHBIX Ha
cobmoienn TpeGosanuii TpynoBoro xojexca PK 1 MO3BOJIIONMIHMX pabOTHUKY ITOJHOCTBIO
peanu3oBaTh ~MMEIOIIMKCS  YPOBCHD po)eCCHOHANBHOM  KOMIICTCHTHOCTH, ~a  TaKKe
COBEPLICHCTBOBAThL ero ¢ TorpebnociMu  TosapuiiecTsa  H TpeGOBaHUAMH ~ YPOBHA
JOJDKHOCTHOM KOMIICTCHIIY PabOTHHUKA.

13. Jlocrmxenue e KaapoBoii moiuTuKki 06eciiequBacTes BhITOIHCHUCM CIICAYIOHIHX
3ajau:

1) obecrieuenue peanu3alniu KaJipoBoi I0JIMTHKY B C/IHHOM dopmare;

2) paspaboTka KOMILICKCHOH CHCTEMBbI ILUTAHMPOBAHMS KaApOBBIX PECYpCoB € y4ETOM
notpebnoct  ToBapumiecTBa, WX — palMOHANLHOIO — pasMCHICHMA U 5 (PEeKTUBHOTO
MCTIOJIb30BAHHUS;

3) coBeplIeHCTBOBAHMC IIPO(eccHOHAM3Ma pabOTHIKOB BCCX KaTCropuii Ha OCHOBE
Pa3BHTHS CUCTEMBI ITOBBIICHHUS KBAJM(pUKAIIH.

4) mpuUBeJeHHEe CHCTEMBI OILIATHI TPyJa B COOTBETCTBHE €O CIOKHOCTHIO M ypOBHEM
BBITIOJIHSEMbBIX padoT;

5) obecrieueHHe —pealM3allid  CONMAJILHBIX  TpaB 1 rapaHtuii  pabGOTHHUKOB,
IpeJlyCMOTPEHHBIX ACHCTBYIONINM 3aKOHOATEILCTBOM PecyOsinkn KaszaxcraH.

14. Peanusaiysi TOCTABJICHHBIX 3a7ad  JIOJDKHA 0OCCIICUHTh ONTUMAIBHBIA Oamanc
NPOLECCOB  OOHOBJICHHMS. M IPUBEJICHUS KOJIMUCCTBCHHOIO M KAaUCCTBCHHOIO cocrasa B
cootsercTBHe ¢ morpeGHocTamu - Toapuiiectsa W TpeOOBaHMAMH JICHCTBYIOIETO
3aKOHOJATEJILCTBA.

5. OcnoBHble Hanpasjenust KaapoBoit noJMTHKH

5.1. TosmTHKA B 06JacTH oGecriedeHust 3aHsITOCTH U Haiiva
5.1.1. BueapeHnue KOMILIEKCHOH CHCTEMbI KAYECTBCHHOTI'0 U KOJHUYCCTBEHHOI'0
IUIAHKUPOBAHKS YeJI0BCUECKUX pecypcoB

15. IlnanupoBanue po(eccHoHaTbHO-KBATH(MKAIMOHHON CTPYKTYPBI KaApoB JIOJDKHO
CTpOUThCS B COOTBETCTBUMM €O CTparerueil pasBUTHS TopapuiecTBa, Ha OCHOBE IPOTHO3a
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norpeOHOCTE B IepcoHaje, ¢ y4CTOM BO3PACTHOM CHTyalluH, AHUHAMHMKH KaJ[pOBOTO
[OTCHIIAANA, CCTECTBEHHOM YOBIIM Ka/IpOB, JOMOJHUTEIBHOM OTPEOHOCTH.

16. Crpareruueckoil 1Leiblo B 00nacTn IUIAHMPOBAHMA  HCJIOBCUCCKIX pecypcoB B
YHUBEPCUTETE ABJIACTCS HHTCIPALlUs BCCX 110J1pas IeJIeHH i B €JIMHYIO CHCTEMY KauCCTBCHHOIO 1
KOJIMUECTBEHHOTO TUIAHAPOBAHMS YEJIOBEUCCKIX PECYPCOB, TTO3BOJIIONLYIO BUACTD HEIOCTHYIO
KapTHHY COCTOSIHUS YEJOBEYECKUX PECYPCOB Ha CTPATCIHICCKOM ypOBHE.

17. C 1eiplo YCHCIIHOM peayn3alliy JAHHOro HarpaBlICHAs OyayT OCYIIECTBIICHDI

CIIE I IOIIHE MEPOIIPHUSITUSL:

1) amaan3 QYHKIMH, THCICHHOCTH U CTPYKTYPbl IICPCOHAJIA, yCTPANCHHIE JIyOIIMpPOBaHMS
QyHKIMI MEX/LY TOAPa3EICHUSIMI BHYTPH OpraHU3alliy;

2) npusiedenne B mraT IIIC coTpyAHMKOB, HMEIOUIUX YICHYIO CTCICHD, MarucTpoB, B
TOM YHCJIC 3apyOEIKHBIX;

3) paspabotka IlepcrieKTUBHOTO IIaHA Pa3BUTHS [I1C;

4) o6ydeHuE B LIEIEBOM JIOKTOPAHTYPE;

5) o6yueHHe B JOKTOPAHTYPE M MAarMCTpaType Ha OCHOBE rocyapCTBEHHOIO 3aKasa Ha
0ase ToBapulleCcTBa;

6) COBEPIICHCTBOBAHME YHUDUIMPOBAHHOX (OPMBI M CONCPIKAHMA  JIOJUKHOCTHBIX
MHCTPYKIHH, MX HCII0JIb30BAHKE P 0TOOpE, HAME, NEPEMCIICHNH;

7) opuenranus Ha norpednoctu B [IIIC B paspese CHELMAIBHOCTEN C YYETOM €ro
KOJIMUECTBEHHO-KAUECTBEHHBIX  XaPAKTCPUCTHK, TIPEIIONAraloluX CHCTeMATHICCKIH coop
JAHHBIX [0  CIENMANbHO  pazpaboTaHHbIM — (opmaM,  OTPAKAIOUMM  KOJMICCTBCHHO-
KAYECTBEHHBIC T10KA3aTE/ M UYEJIOBCUCCKIX PECYPCOB, HPOrHO3 PasBUTHA Ha OJDKaHlIne TpH
rojla ¢ Yd4eTroM ypPOBHS TEKYUCCTH, €CTECTBEHHOW YOBUIM KaJpoB, JIOTTOJTHUTEIIBHOM
OTPEOHOCTH;

8) IOCTOSHHAS U PEeryJApHas OIEHKA COCTOSHUS KaJpoBOIo MOTCHIHAIIA;

9) anaju3 TEKY4ecTH IIepcoHalia Mo KaTeropusaM u ee (dakTopoB;

10) pazpaboTka KOMILUIEKCHOrO MOJIX0Jd K HOBBIICHHIO JIOUILHOCTH M CHIOKCHHUIO
TEKyUeCTH IIepcoHalia;

11) omnpejelienne HaunGosiee 0CTPOit HOTPEOHOCTH B CIICYIONIMX KATCTOPUSX IICpCoHaa:
[TIIC u MeHeLKEepBI BHICIIErO M CPEIHET0 3BEHA,;

12) paspaboTka ¥ BHEJAPCHHE HOPMATHBHO-00OCHOBAHHBIX METOJMOB ONPCIC/ICHHA
YHUCJICHHOCTH aJMUHUACTPATUBHO-YIIPABIEHYCCKOTO, yueOHO-BCIIOMOIaTEIbHOTO 1
06CITYXKMBAIOIETO  Mepconayia.  HopMaTnBpl  YHCICHHOCTH  NIEpCOHATA  JOJDKHBI - CTATh
JEHCTBEHHBIM HHCTPYMCHTOM B OIIPEJICJICHUH €0 TOUHOIO KOJIMICCTBA;

13) uudpoBH3aIms Iporecca U pazpaboTka NEHTPAIN30BAHHON Oasbl JaHHBIX, IAC Oyner
AKKyMYJIIPOBATHCS BCSL OTIEpaTUBHas HH(OpMALHs 110 BCEMY 1ITATy TopapumiecTsa.

5.1.2. CoBepIIeHCTBOBAHNE CHCTEMbI 0TGOpa 1 HaliMa NepcoHaIa
18. OCHOBHBIM IPHUHIMIIOM B 00JIACTH COBCPHICHCTBOBAHUS CHCTCMEI orbopa U HanMa

repcoHalia BJIETCs obeceueHne po3patHOH HPONE/YPbl KOHKYPCHOTO oTbopa Ha 3aHATHE
BAKAHTHBIX JO/DKHOCTEH, IIPEJOCTABISIONIAs PaBHbIC BO3MOXHOCTH BCCM  KaHAMJIATaM,
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COOTBETCTBYIOIIUM ITPC/IBSABIISCMbIM KBAIH(UKALMOHHBIM TpeOOBAHMAM, HA 00HEKTUBHYIO

OICHKY MX TPO(ECCHOHATBHBIX Ka4CCTB.
19. Crparerndeckoif 1e/bio B 001aCTH COBCPIICHCTBOBANMSA CHCTCMBI orbopa ¥ HaiMa

[IepcoHasa sIBJISETCS BHEAPCHUE €IMHBIX MOJXOJI0B B o6actu orbopa M HaliMa TepcoHaIa,
O3BOJIIONIAX  obectieduntsh 1orpedHocTn  ToBapumecTsa B BBHICOKOKBAJTU(UIIMPOBAHHBIX
CIEIMANIMCTAX TOCPEJCTBOM COBEPIICHCTBOBAHMS KAaYCCTBA HOUCKA 1 orbopa CIeLHaIuCTOB, a
TAKIKe Peasli3aliy alalTalMoOHHbIX MEpPOIPHATHH.

20. B memsix NIpUMEHEHUS €IMHOro IOAX0Ja 110 BCCMY TopapuiiectBy OymyT
peanu30BaHbl CJIETYIOIIME MEPOIPUATHS:

1) opranuzaupsi BHYTPEHHEr0 KaJpoBOro pesepsa KamMIaTos — npuopuTeTHas (He
menee 70% ot 001ero KoJyimuecTBa Ha3HauYCHHBIX Ha JOJDKHOCTD paboTHHUKOB) (popma IOUCKa
CIENHAIMCTOB, B T.4. Ul HasHadenus (M30panusi) Ha pyKOBOJBIIIHMC JOJDKHOCTH, HarpaBJicHHAs
HA yJepKaHUe BBICOKOKBAJIM(QUIMPOBANHBIX M IMCPCIICKTHUBHBIX pabOTHUKOB IOCPE/ICTBOM
[UIAHOMEPHOIO KapbhepPHOIO PAa3BUTHS, COXPAHCHHUC KOPIIOPATHBHLIX 3HAHWM, HABBIKOB H
YMEHUH;

2) JIOMYCK K 3aHATHIO BaKaHTHBIX JOIDKHOCTEH (KpOoMe PYKOBOAIINX) 00ydalomumxcs
ToBapuIIECTBA Ha YCIOBHUAX YaCTHIHOM (HeroJIHOM) 3aHATOCTH;

3) mocieoBaTelIbHOC U 00s3aTeIEHOC COOJIIOJICHHE YCIIOBUH BHEUIHEI0 KOHKYPCHOTO
oT6opa — IybuuKanys oOBABJICHUS O BaKalCuW Ha caifrax yHHBEPCHTCTA M/WJIM CPEJICTBAX
MAacCOBOM MH(pOPMAIMH, aHAIN3 PE3IOMC KAHJMJATOB Ha COOTBCTCTBHC KBaJIM(PUKALUOHHBIM
TpeGoBaHUAM, OTOOPOUHBIC NPOUCTYPBI (TCCTUPOBAHKC, cobecelOBAHME U T.I1.) ¥ IPHUHATHE
OKOHYATEILHOIO pelieHnst padorojareseM 110 PEKOMCHIalUH KOHKYpCHOM KoMmuccuu (B
orromienyu [1T1C) nam pyKoBOJUTEIICH T10J1pa3/ICJICHU;

4) cucrema HENPEPHIBHOTO COBMECTHOTO 00ydeHust CIICHUAINCTOB  CIy)KOBI IO
YIIPABJICHUIO TIEPCOHAIOM M PYKOBOJMTE/ICH roJipasielienuii Happikam othopa repconana Juist
obecrieyeH s COrIacOBAHHOI0 COOJIIOICH U, IIPUMEHICMOTO IOAX0/1d;

5) peryJsapHOE IPOBEACHHE CICIUAILHO Pa3paboTaHHbIX /ANTAIMOHHDBIX MCPOTIPUSTUR
C IeIBI0 OOECTICUCHHsS YCKOPEHHOTO BXOJKIGHHS HOBOrO pabOTHHKA B 3alHUMAacMylo MM
JOJDKHOCTD, CHIDKEHMS TMCHXOJIOTMYECKON HAIpPSDKCHHOCTH B HOBOM KOJUICKTHUBC, PasBHTHA
YJIOBJIETBOPCHHOCTH M TIOBBIIICHUS MOTHBAIUH, (GopMHUpOBaHUS TO3UTUBHOIO HMMHJDKA
YHUBEPCUTCTA,;

6) peryjspHas OTUYCTHOCTb CJIY)KObI 110 YIPABJICHUIO MCPCOHATIOM HEPEL [IpaBnenuem
ToBapumecTsa ¥ YUCHBIM COBETOM Jiis 00CCIEUCHUS IPUHIIMIIOB MPO3PATHOTo KOHKYPCHOI'O
orbopa 1 aJlalTalyuy MepcoHaa;

7) mepecMOTp M pa3paboTKa OCHOBHBIX PErTAMEHTUPYIOLIMX JIOKYMCHTOB B obacti
KaJIpOBOM ITOJIUTHKH.

21. Haiim Ha pa6oTy ClIe/IyIOIIHX KaTEropuii paboOTHUKOB OCYIIECTBIISCTCA Ha KOHKYPCHOU
ocuose: TTI1C, pyKoBouTeeil CTpyKTypHBIX HOJpa3/ICIICHHH,

22. O6bBABICHHEC 0 KOHKYPCE BAKaHTHOM JIOJDKHOCTH HJIM O KOHKYPCHOM oTbope Ha
BBIICTICPETHCIICHHBIC JIOJDKHOCTH PA3MEHIACTCsl Ha CalTe Topapuiecrsa.
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23. Konxypcuoil o1b0p Ha JIOJDKHOCTH [IIIC ocCymIECTBIIAETCS B COOTBETCTBHH C
[IpaBuiaMi  KOHKYPCHOTO — 3aMEIICHHS JIOJDKHOCTEH  TTPOdeccOPCKO-TIPENoaBaTe/ibcKoro
cocrasa TOBapHIIECTBA, YTBEPIKICHHBIMH NPHKa30M Pexropa.

24. KoHKypCHBIH 0TGOP PyKOBOJMTEIICH CTPYKTYPHBIX 110/[pa3IeNICHAH OCYIIECTBIIACTCS B
CJICIYIONIEM ITOPSIJIKE:

1) my6uuKyeTcst OTKPBITOE OOBABJICHUE O KOHKYpCe Ha JIOJDKHOCTE © yKa3zaHMEM CPOKOB
NPUHATAS JJOKYMEHTOB, MX IICPCUCHb, KBaJIM(UKAIMOHHBIE TPEOOBAHMA K NPCTCH/CHTAM Ha

JIOJDKHOCTD;
2) cosnaeres KoMucens, cocTas i [10/105KeHIEe KOTOPOH YTBEPIK 0TS MPUKA3OM Pexropa

ToBapuiecTna,

3) Ha MEPBOM 3aCEJAHNUN KOHKYPCHON KOMHUCCHH OCYIIECTBILICTCS JOIYCK HPCTCHACHTOR
K KOHKYpCY WM 000CHOBAHHOE OTKJIOHCHHE OT YUacTust B KOHKYPCC,

4) Ha BTOPOM 3acejlaHUK KOHKYPCHOH KOMUCCHU HPETCH/ICHTBI Ha JI0JDKHOCTD My OJINYHO
[PE3CHTYIOT ~CBOIO NPOrPAMMY — Pa3sBUTHs — CTPYKTYPHOTO  IOJpasJC/ICHUA,  KOTOPBIM
HaMCpeBalOTCsl PyKOBOJIUTh;

5) mrocsie 06Cy K IeHNsT KOHKYPCHAsI KOMUCCHSL [Ty TEM OTKPBITOTO IOJIOCOBANMA IPUHAMACT
OJIHO M3 PEIICHUH: «PEKOMEIJIOBATH) MM «IC PCKOMCHJI0BATEY HPETCHICHTA Ha JI0JDKHOCTD;

6) pelcHHE KOHKYPCHOH KOMHCCHH IpejicTaBisieres Pekropy TosapumiecTsa JUIs
IPUHATHS  OKOHYATENBHOIO — pelienus M, B Cllydac  «PCKOMCHJAIMI),  M3/[AHHA
COOTBETCTBYIOLIETO IIPUKA3a.

25. Bee mpeTemjeHThl Ha JIOJDKHOCTH PYKOBOJMTEIICH CTPYKTYPHBIX 110/Ipa3/IciICHUN
JOJDKHBI 3HaTh: 3akoHk! PecrryOiuku Kasaxcran «O6 06pazoBaHUI (2007 r.), «O Hayxe» (2011
r.), «O KOMMepIMAIM3AIMK Pe3yJbTaTOB HAYYHOH M (M)  Hay4YHO-TEXHUUYECKOU
nesrenprocTHy (2015 1.), «O nporusojeiicrsun koppyumm» (2015 r.), I'ocyjapcTBenHyro
IpOrpamMMy pas3BHTHs oOpasoBaHisi W HayKH PecnyOiukn Kazaxcran na 2020-2025 rojel,
HOPMATUBHBIE [PABOBBIC aKThl, PCIJIAMEHTHPYIOIUE BBICHICE M [OCIICBY30BCKOC oOpa3oBaHue
u Crpareruto pa3Butus ToBapuinecTsa.

26. YCcTaHaBJIMBAIOTCS CIIEIYIONUE KBAIM(HKALHOHHbIE TPEOOBAHUS K JIOJDKHOCTAM:

O6paszoBaHue: BBICIIEE H/HIIM MOCJICBY30BCKOE, COOTBETCTBYIONICE PO IO TOATOTOBKU
KajapoB ToBapuIIeCTBOM; CTaX PabOTHI 10 CHEHNMAILHOCTH, WM B OPraHU3alMAX BBICIICIO
06pa3oBalus WM HAYKH He MeHee 5 (11sTH) JICT, B TOM HHCJIC Ha PYKOBO/UIIIUX JOJDKHOCTAX HE
Metee 2 (ByX) JIET; 3HAHUE COBPECMCHHBIX TPCHJIOB M IIPUOPUTCTHBIX HAIIPABJICHHE PA3BUTHS
BBICIIEIO M TOCJIEBY30BCKOro ofpasoBanus PecryGmmkn Kasaxcran; HaBblku paboThI B
KOMAHJIE, JINJEPCTBO, OTKPBITOCTH K COTPYIHAYECTBY, YUECTHOCTh, 0OHEKTUBHOCTD, YIPABJICHUC
JIeATEIIFHOCTBIO, MPUHATAC PEUICHUH, CTPATErHYecKOe MBIIUICHUC, HABBIKM KPUTHICCKOTO
MBIIIICHNS], KIMCHTOOPHUEHTHPOBAHHOCTL M KPEATUBHOCTH B IMMPOKOM CMBICJIC, YMCHHC
paGoTaTh Ha MEPCOHAIILHOM KOMIIBIOTEPE Ha yPOBHE YBEPEHHOIO MOJIL30BATCILL.

27. K JOIDKHOCTSIM  PYKOBOJMTEICH —I0Jpa3ie/iCHnil  aKaJICMHUUCCKOTO npoduis
YCTaHaBJIMBAIOTCS  CJIEMYIONIME  JIOMOJIHNTCIILHBIC tpeboBanms: 1) HaBBIKKM pa3paboTKH
00pa30BaTEILHBIX IPOIPAMM BBICIICTO U TIOCJICBY30BCKOTO o6pazoBaHusi, CUIa0yCOB U HHBIX
y4eOHO-METOIMUCCKUX ~MATEpPUaIoB; 2) HABBIKM  OPAaTOPCKOTO  HCKYyCCTBa, 11y OJIMIHOTO
BBICTYIICHHUs, YIPABICHHE ayJMTOpHCH C YCTaHOBJICHHCM 0o0OpaTHOW CBS3M; 3HAHUC
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COBPEMEHHBIX METO0B U MHHOBAIIMOHHBIX TEXHOJIOTUH opranusala 1 IpOBCACHHS y‘IC6HI)IX

3aHATUHA.

5.2. IlostuTHKa B 06J1acTH Pa3sBUTUSA ITepCOHAJIA
5.2.1. CoBepIeHCTBOBAHHE CHCTEMbI 00y 1eHHsI IlepCoHalIa

28. OCHOBOH  COBEpPIICHCTBOBAHMS ~ CHCTEMbl  O0yueHus — lCpcoHaa  SBJLACTCH
MPE/IOCTABIEHHE PABHBIX BO3MOKHOCTCH M TOJUICPIKKU B po(ECCHOHANIEHOM  Pa3BUTHH
KOKJOMY pabOTHHKY —IIOCPEICTBOM — PCryJIPHOTO  HPOXOMACHIT  KypeoB MOBBIIICHUS
KBaNM(UKAIMK UL TIPUOOPETEHUS MM PasBUTHA HEOOXOMMBIX 3HAHMM M HAaBBIKOB,
crioco6eTByIONMX Gosiee dpPEKTUBHOMY BBIITOJTHECHUIO TTOCTABJICHHBIX 3a/ad.

29. Crpareruyeckoil Leplo B 00JACTH COBCPIICHCTBOBAHMA  CHCTCMbI oOydeHus
mepconaa sBJBICTCS BHEAPCHUE CAMHBIX ITOJIXOJI0B K 00y4EeHHIO ¥ Pa3BUTHUIO MEPCOHANa B
COOTBETCTBUU CO CTpaTErHuecKMMu Ie/isiMu  ToBaprIecTsa, IO3BOJBIONINX  HPOAKTHBHO
pearupoBarh Ha HOTPEOHOCTH B IIPOECCHOHANILHOM T10/IrOTOBKE IIEPCOHAIa /UL KaueCTBEHHOTO
BBIIIOJIHEHHUS 3a/1a4.

30). ToBapUIIECTBO PacCCMATPUBACT 3aTPAThl Ha 00YUCHHE TIEpCOHANA KAk H0JINOCPOTHBIC
WHBECTHIIMU B Pa3sBUTHE, KOTOPbIE €XKErOJHO JIOJDKHBI COCTaBJIATH HE MCHCC 3% ot Qonnma
OILIaThI TPY JIA.

31. C neibo cozjanmst 29QPeKTHBHOM KopropaTHBHO# crucTembl 00yuenus TosapuiiecTso
[pEyCMATPUBACT CJIEYIOIINE MEPOIPIATUS [0 BHC/PCHHMIO CMHBIX TIPUHIUIIOR CHCTCMEL
o0ydeHus IepcoHasa;

1) omnpenenienre MOTpeGHOCTH B 0OYYCHHM HA OCHOBC COIMOCTABICHHA pC3yJIbTATOB
OLEHKHM MPO(ECCHONATBHOTO PA3BUTHS PabOTHUKA ¢ HEOOXOJMMBIMU 3HAHUAMM M HABBIKAMU
JUIS JIOCTEDKEHHS TTOCTABJICHHBIX CTPATEINYECKUX M/MIIH OIIEPaTUBHDIX 3a/1a;

2) ¢opmupopanue [Tiana noBbieHus KBaTu(HKaIMK paGOTHUKOB Ha KaJICHAAPHBII TOX
¢ oIpeie/ICHIeM TeMaTUK 00y ICHHUSL;

3) peanusaiys 00yUeHUs B COOTBETCTBUM ¢ [171aHOM TOBBITICHUS kBaar(puKanuy Ha 6ase
[lenTpa KOMIETCHIIMI M COBCPUICHCTBOBAHMS, JAPYIHX BY30B 1 OpraHu3aluii, B TOM YHCIIE
3apyOeIKHBIX;

4) paGOTHUKM TIPOLICIIINE HOBBIIICHUS KBaIU(HKAIIH, BKIIOYAs Hay THBIC CTAXMPOBKH,
3a cuer cpesicts TopapuiecTBa 06s3anbl 0TpaboTaTh B TOBAPUIECTBE HE MCHEE 3-X JIET ¢ JaThl
OKOHYAHMS 06YUCHHUS TI0 TOBBLINICHHIIO KBAIM(HKAIME WK HAYYHOU CTAKUPOBKH.

5.2.2. CopepuiencrsoBanye CUCTEMbI OLCHKH NepCcoHaIa

32. OcHoBOU COBCPIICHCTBOBAHHMSI CUCTEMBl OIICHKW IIepcoHalia sABJIACTCA ruoKast
IIpo3pavyHas CUCTCMa yIpaBJICHUA 3(1) (1)€I(TI/IBHOCTI)}O JeATCIIBHOCTHU paGOTHHKOB, HarpaBJICHHaA
Ha CBOCBPEMEHHOC KaueCTBEHHOE JOCTHI)KEHUE CTparernicCKux 3aga4  IIOCPEIACTBOM
OOBEKTUBHON OLECHKH H obecrieucHus D(l)(l)CK’l‘I/IBIIOI‘/JI pE3yIbTaTUBHOCTH JICATCIILHOCTH H
HpO(l)eCCHOI{HHI)I{OFO pa3BUTHSA JICJIOBBIX KOMIICTCHIINHI pa60THHKOB.

I1- . ; ;
A Kanposas nonutiika TOO «Astana I'T University». 9 /15

AITU-36




33, CTpa,TCFI/IquI(Oﬁ [ICJIBIO B obJtactn COBCPLICHCTBOBAHMAA cUCTEMBbl OLICHKHU IIepCOHAJIa
SIBJIICTCS BHEAPCHUC Hpo3paquﬁ CHUCTEMBbI OIICHKHU IIepCOHaJla Ha OCHOBE€ €IMHBIX Tp66OBaHI/Iﬁ

K OIICHKC p€3yJII)TaTI/IBHOCTI/I 51 I'IpO(l)CCCI/IOHZLHBHOFO pasBuTHd Inepconasia AJil aJICKBAaTHOT'O

MarepuaJibHOIro H HeMaTCpUAJILHOTO BO3HArpaXJaeHus B COOTBETCTBUU CO CTCIICHBIO

BOBJICUCHHOCTH PAOOTHHKOB B JJOCTIDKCHHUE CTPATCTUICCKHUX 3a/1at.

34, C neyiplo YCHEIIHOW peajM3allii JaHHoro HalpaBJICH OyJlyT OCYUIECTBJICHBI
CIIC/TYIOIIE MCPOTIPUSITHA:

1) QopMupoBaHHE KapThl TOJHOMOUMH IIPOPEKTOPOB 1 PYKOBO/JIUTE/ICH CTPYKTYPHBIX
nojpasjeneHuii ToBapuiecTsa;

2) ¢QopmMHpoBaHUE LEJIEH JIeITEILHOCTH BCEX pabOTHUKOB, B T.4. PYKOBOIAIIErO H
YIIPaBJIEHYECKOT0 IIpPCOHAlia, B  COOTBETCTBAM  CO  CTPATETMHUCCKIMHU 3ajlayaMud = U
(GopMyJIMpOBAaHUE YECTKMX KPUTCPUEB OLICHKH JIOCTHIKCHUM;

3) oueHKa pe3yJIbTATUBHOCTH JICTCIBHOCTH M HPO(ECCHOHAJILHOTO  Pa3BUTHsL BCEX
ypOBHEil MepcoHana B COOTBETCTRUH € PEKOMEHJLY MO METO/010 rUCH;

4) mernpepbiBHOE OOyUCHHE PYKOBOJCTBA M TOI-MCHE/DKCPOB  HABBIKAM  OLCHKH
[ePCOHAA, B T.4. 00CCICUCHHIO KAUECTBEHHON 00paTHOH CBA3H;

5) BHEJApeHUE UL PYKOBOJAIICIO COCTaBa AVII cucrembl nokasateieir (KPI) c
TIOMOIIIO KOTOPOH OIEHUBACTCS PE3y/IbTATHBHOCTH PAOOTHUKOB;

6) Buexpenue Jupi crermanuctos AOIL 1 cOTPyIHAKOB VBII cucreMbl moKa3aTesen
(KT1JT), ¢ TIOMOTI[BIO KOTOPO# ONEHUBACTCS PE3YJILTaTUBHOCTD MX paboThl;

7) sueapenne Jjuist [TIC pelruirosoit cueTembl rokasaTescii, ¢ IOMOIIBIO KOTOPOM
OICHUBAETCS PE3YJIBTATUBHOCTL NX PabOTHI;

8) MCHOJBL30BAHME PE3YJILTATOB ONCHKM IEpcoHana Tpu  HPpUHATHN pemieHu 0
NPEMUPOBAHUK U JIPYTOM MaTCpHajbHOM CTUMYJIMPOBAHUH pabOTHHUKOB, MX KapbepHBIX
M3MCHCHHSIX, ONPEENICHUH OTPEOHOCTH B 00yICHUH W Pa3BUTHH U T.IT.;

9) cBOEBpEMEHHOE HMH(OPMUPOBAHKE PYKOBOJACTBA O KaKUX-JIH00  HaOJII0aeMbIX
TEHJICHIMSIX B OTKJIOHCHHH OT OOIIEro MoJIXojia W BO3MOXHBIX IOCJICIACTBHAX 110I00HBIX

OTKJIOHECHHUH.
5.2.3. @opmMupoBaHue U Pa3BUTHE KAIPOBOI0 pe3epBa

35. OcnoBoit (pOpMUPOBAHHS U PA3BUTHS KaJ[POBOrO pe3cpBa ABJICTCS HATMIHE Ha BCEX
YPOBHSIX OpraHMU3allu TEepPCICKTUBHBIX, BBICOKOIPO(ECCHOHAIBHBIX U MOTUBUPOBAHHBIX Ha
JIOCTIDKCHUE  BBICOKMX — pE3yJbTaToB  PabOTHMKOB IYTEM  IIOCTOAHHOrO  HapalllMBaHHA
BHYTPEHHEr0 KaJPOBOIO MOTEHIHMAJa U BOCIUTAHMS COOCTBCHHDIX yIPaBJICHICCKUX Ka/[posB,
CIIOCOBHBIX 06CCIEUUTh TOCIICI0BATEILHOCTh M BBICOKYIO d(D(EKTUBHOCTE B JIOCTHKCHUN
CTpATErMYECKUX I[EJICH, PasBUTMM KOPIOPATHBHOM KyJLTYPBI, MPCCMCTBCHHOCTH JIyHIIMX
TIPAKTUK ¥ KOPHOPATUBHBIX TPAJHALINH.

36. CrpaTerndeckoil 1enbio B obactu (popMHUPOBAHMS ¥ PASBUTHA KaJpOBOTO pesepBa
aBJIseTcs (JOPMHUPOBAHME KaJPOBOrO Pe3epBa ¢ MOCICIYIONMM PasBUTHEM PE3CPBUCTOB VLA
3aHATUS  YNPABJICHUYCCKUX M NPOJecCHOHaBHBIX MO3UIIMI B CjIydyae 3aMCHICHUS IIPH
BOBHMKHOBEHMS BAKAHCHH, 4 TAIOKC B CIIydac YBEJIMYCHHS KOHTHHICHTA 00ydaromuxcs,
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BHEAPEHME PETJAMEHTHPOBAHHOIO YHU(PHUIMPOBAHHOTO MEXaHH3MA orbopa u (popMHPOBAHUS
KajpOBOTO pe3epBa, 00CCIEUHBAIONIET0 ero Mpo3pauHoCTh, CHPaBEIMBOCTD H YECTHOCTD,

[OHSATHOTO KK IOMY PaOOTHHKY.
37. C 1esplo YCIEUIHOH peajM3allii JIAHHOro HalpaBJICHu OyJlyT OCYIIECCTBJICHBI

CJIC/IYIOIIHAE MEPOTIPUATHSL:
1) ¢opmupoBaHie KaJpoBoro pesepBa Pekroparta 10Cpe/iCTBOM pa3paboTK1 IUIAHOB

MPEEMCTBCHHOCTH,;

2) (opMEpOBalKe M PABUTUE aIMHHUCTPATHBHOTO KaJPOBOIO pe3epBa B COOTBCTCTBIM
C ¢/IMHBIMU TPEOOBAHUAMH K OLICHKE ¥ Pa3BUTHIO PE3CPBUCTOB;

3) (opMupoBaHME U Pa3BUTHEC KaJPOBOTO PE3CpBa [1T1C B cOOTBETCTBUHU C TPEOOBAHUAMHU
K OLIEHKE U Pa3BUTHUIO PE3EPBUCTOR;

4)  (opMUpOBAaHKE U PA3BUTUC BHEIIHEIO KAJPOBOT0 pe3epBa;

5) BHEApEHHE EIMHOr0 MOpsS/IKa PacCMOTPCHMs M HA3HAYCHMS  PE3CPBUCTOB  Ha
BAKaHTHBIC JIOJDKHOCTH;

6) (opMHpOBAaHHE CHCTEMBI YIIPABJICHUS KAPHEPHBIM POCTOM.

5.3. IloBbienue Ka4ecTBa yCJI0BUH TPy/Aa
5.3.1. CoBepuieHCTBOBAHKE CHCTCMbI OILJIATHI TPY/IA H MATEPUAJILHOI0 CTHMYJIMPOBAHNS
paboOTHHUKOB

38. OCHOBO} BHJICHUS B 0BJIACTH OIUIATHI TPY 1A ABJIETCS KOHKYPEHTOCIIOCOOHAsI CHCTEMa
OIUIaThl TPYyJa, JAIoIas BO3MOKHOCTh IPHUBJICKATh JIYyYIIHX CHCIHATICTOB, o0aiaronias
JIOCTATOYHBIM MOTHUBAIIMOHHBIM H(PPEKTOM JUlsl MOBBIIICHUS POU3BOAUTEILHOCTH TPY/a,
103BOJIAIOMAs  OOBEKTUBHO OLCHHTH BKJIAj paboTHHKA B JIOCTIDKEHHE OOIMX IeJieH
YHUBEPCUTCTA.

39. CrpaTertueckoil IEIbI0 COBEPUICHCTBOBAHMS CHCTEMbl OIUIATBI TpyJla SBJIACTCA
dopmuposanue u peanusanus Ilojoxenust 0 MOpPsJKe OILIATHI TPYyJIa, NMPEMUPOBAHUL M
MaTepHaIbHOr0 CTUMYJIHpoBaHus paboTHMKOB ToBapHINecTBa, HANpPABJICHHOIO Ha pa3BUTHE
CHCTEMBI OILIATHI, IIOOMIPEHHS U BO3HATIPAXKACHHUS B 3aBUCUMOCTH OT PE3yJILTaTOB TPYJa.

40. Tlpm pa3paboTKe MEXaHH3Ma MOTHBALMU W CTHUMYJMPOBaHHUS HCIOJIB3YIOTCA
CJIC/IYIOIINE BUIbI BOZHATPAXKICHHUS !

1) npsmMoe MaTepUabHOE BO3HAIPAK/ICHHC;

2) HeMaTepuabHOE IOOIIPCHHE.

41. YyuTpIiBasg OCHOBOIIOJIArAIONIMI XapaKTep BOIpOca OIUIaThl TPy/Ja B OTHOHICHMAX C
paboTHUKaMHU, TOBAPHUINECTBO IUIAHUPYET OCYIIECTBUTH CIIEJYIOUINE MEPONPUATHS C LEIbIO
JOCTHIKCHMS [TOCTABJICHHBIX LICJICH:

1) BHeApeHWE CHCTEMBI IPEHMpoBalus JUlsl OILIATBI TPy/la repcoHaa, [103BOJIIONIEH
YUUTBIBATL OTHOCHTEIBHBIA BEC JIOJDKHOCTH, OTP@WKCHHBIH B €€ NPUHAUICKHOCTH K
OLIPE/ICTICHHOMY TpEiJly, a TaloKe YpOoBeHb HMPO(ECCHOHAIBHON KOMICTCHIHH paboTHHKa,
OTPaKEHHOM B ypOBHE 3apabOTHOH IJIAThI BHYTPU CYIIECTBYIONICIO IHaNasoHa;

2) COBEpIICHCTBOBAHME CHCTEMbI  BO3HAIPKJCHMS  PYyKOBOISIIMX pabOTHUKOB,
obecIieunBaIoneii B3aUMOCBS3b T'0JI0BOTO BO3HATPAXKJICHHS C BBITIOJHECHUCM CTPATETHYCCKUX
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3aja4, MPOCTOTY M IIPO3PAYHOCTH MEXaHH3Ma OINPCACICHHA pasMepa BO3HArpaXJICHMS,

3aBUCUMOCTDL pasMmcepa BO3HarpaXjicuust OT pe3yILTaTOB JICATCIIBHOCTHU PYKOBOJUTCILI 151
OCHOBHBIMU YCJHOBUSIMUA  JUIS BBIILIATHI  BO3HArpakKJICHUA

TOBapI/IHleCTBa B LCJIOM.
[1oxasaTceid

PYKOBOJISIIIMM  PaOOTHUKAM 110 MTOIaM paboThl 3a I0J ABJSIOTCS: HPUAPOCT
KOHCOJIHIMPOBAHHON UTOrOBOM IIPUOBLIN 38 OTYCTHBIN FOJL B CPABHCHNU C HPC/LILYIITM roJIOM
M BBINOJHCHHE YCTAHOBJICHHBIX — LIEJIEBBIX — 3HAYCHHH 10 KPI, cOOTBETCTBYIOLIHX
KPaTKOCPOUYHBIM M JOJIFOCPOUYHBIM CTPATCTUICCKUM LEJIAM;

3) obparhas cBi3b ¢ pabOTHHKAMH, — TIO3BOJIIONIAS UH(pOPMHUPOBATH HUX O
NpEANPUHUMACMBIX HHUIMATHBAX 110 COBEPUICHCTBOBANHIO CYIIECTBYIONEH CUCTEMBI OIIIATHI
Tpy1a, HALPABJICHHON Ha yJIyqleHe Y POBHS HKU3HA paGOTHUKOB;

4) MOHHUTOPHHT yPOBHsI OILJIATHI COIIOCTABUMBIX JIOJDKHOCTEH Ha phIHKE TPY/ia, CPaBHCHUE
¢ ypoBHeM KonkypeHtos (HR-GenumapkuHr), ONPEAC/ICHUE I0JI0KCHHA ToBapuinecTsa Ha
peiake Tpyza. Ilpy onpejesiennn ypoBHA KOHKypeHTocrocodHocT ToBapuiiecTsa B OIIaTe
TpyJa YUMTBIBACTCS YpPOBEHh 0a30BOr0  BOZHAIPAXJICHMS W TPCMHUAJILHBIC  BBIUIATEL

paboTHUKAM;
5) HepecMOTp yPOBHs OILIATHI TPY/Ia C yUETOM UHIISIHH i (JHHAHCOBBIX BO3MOXKHOCTEN

ToBapuuiecTna.
5.3.2. CoBeplueHCTBOBAHUE CUCTEMbI COLMAJILHOM I0yIePKKH PAOOTHUKOB

42. OcHOBOM COMMAIBLHON TIOJUICPKKH SABJISETCS COLMAIBHO 3aIlUIIECHHBIA pabOTHUK
ToBapuinecTBa, YBCPCHHBIH B COIMAJBHON  OTBETCTBCHHOCTH ~ CBOCTO paboroyareis,
TTOITBEPIKACHHOM U 3aKPEIICHHOH MOJIOKCHUAMH KOJUICKTUBHOTO JIOTOBOPA.

43. Crpareruueckoi ICibl0 COBEPHICHCTBOBAHMA CHCTCMBI COIMAILHON  [TOJJICPIKKI
paGOTHUKOB SIBJISETCS BBIPAOOTKA M BHEJAPCHHME KOPIIOPATHBHBIX MOJXOJIOB K peajlnsalin
COIMAJILHOM NOJIMTUKHU ToBapuIlecTsa.

44, ToapHIIIecTBO GyIET IPUHAMATH MEPBI 110 KHYOPMUPOBAHUIO PAOOTHHKOB O NICPEIHE
IIPEOCTABIIAEMBIX YCIIYT, TPEJIIPMHUMACMBIX WHHUI[MATHBAX, HANPABJICHHBIX Ha yJIydINCHHC
COIMABHON  3aMINEHHOCTH pabOTHHKA C I[EIbI0  [PEJCTaBICHHsS PabOTHAKOM II0JHOU
KApTHHBI, MO3BOJISIONIEH CPOPMUPOBATL €0 YBEPEHHOCTH M ONPABJAHHYIO JIOAILHOCTD K
YHUBEPCUTETY.

45. C nedplo YCHEIHoM peainsaliy JaHHOTO HampapBjcHUs OyJyT OCYIICCTBIICHBI
CJICJIYIOIIME MCPOTIPUSITHSL:

B o6JiacTi 0XpaHbl 3J10POBLSL:

1) ofecrieueHne caHUTApHO-TUIMEHHUYCCKUX YCJIOBHIT BCCX PabOuMX MECT M CO3/aHUC
KOM(OPTHBIX YCIIOBUHM JUIS pabOThI;

2) opraumsanus m obGecriedenne (UHAHCMPOBAHMS MEPONPHATUH, HANpaBJICHHBIX HAa
OXpaHy 3JI0pOBbsl pabOTHHUKOB,;

3) NpOBEJCHHE EPUOJANUCCKUX MCJIMIMHCKUX OCMOTPOR pabOTHUKOB.

B 06J1aCTH IIPEIOCTABJICHHUS [TAKETa COIMABHBIX JBIOT paOOTHUKAM:!

1) coBepIICHCTBOBAHME CHCTEMbI MPEJOCTABICHMS MaTepHajbHONH MOMOIIM U JIPYTUX

BHJIOB COLIMAJIBHBIX JILI'OT pa60’1‘1m KaM.
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B o0sacTyt pazBUTUS U HOJYIEPIKAHHs 3]I0POBOTO obpasza )KU3HHU:
1) mpoBejeHHE CHUCTEMATMYCCKOM  NpOIAratjbl — 310pOBOTO obpaza OKM3HU H
PO IIAKTUUECKUX  MCUIIMHCKUX MEpOIIpUATHIA cpesit pabOTHUKOB C HCIOJIL30BAHACM

COOCTBEHHBIX CPEJICTB.
B 061acTH KUJIMIHOTO 00ECIICUCHUS:
1) paspaboTka KOPIIOPATHBHON JKMJIMIIIHON POrpaMMBI;
2) obecredeHne  KOM(OPTHBIX — YCIOBUH  IIPOKUBAHUA paGOTHHKOB B JIOMax

Topapuuiecrtna.

B o6nacTH MojIep kK1 HEHCHOHEPOB!
1) paspaGoTka KOPIOPATUBHOW IPOrPaMMBbl T10UICPIKKH HepaboTalomuX IIEHCHOHEPOB

(puBJICUECHUE B KAUECTBE KOHCYJILTAHTOB, YKCIICPTOB 1 TRlL )

2) opraHMzanMs  ydactds —HepaboTalOmMX — IICHCMOHEPOB B HPasJHUMHBIX U
TOPIKECTBEHHBIX MEPOIPUATHSAX, [IPOBOJMMBIX YHUBEPCUTCTOM JUIL OKa3aHHMsi MOpaIbHO-
IICUXO0JIOTHYECKOM MO JJICPIKKH.

B 06acTH HEMATEpUAIILHOIO [OOIPEHHs PaOOTHUKOB!

1) cosmanMe ¥ pasBUTME CHUCTEMbI HArpaxgienus —paboTHHKOB ToBapuiiecTsa,
TpejICTaBIeHHE K HArPaXKJCHHWIO BEJOMCTBCHHBIME M TOCYJApCTBCHHBIMH HAaIpa/laMU. ITo
pesyJbTaTaM aHajan3a Jydiiue pabOTHUKHM NPEJICTABIAIOTCSA K HarpaiaM. 3a BHECEHHBIN BKJIAJ
B pa3sBUTHE CUCTEMBI 00pa30BaHusl, 3a BBICOKUC JIOCTIKCHUS U TPYIOBBIC 3aCIIyTH paboTHUKY,
BeTepanbl BBLIBUTAIOTCS Ha TOCYJ[APCTBCHHBIC M BEJIOMCTBCHHBIC HArpajibl Pecrry6immku
Kasaxcran, na BpydcHHe IoueTHoil rpamorbl Pexropa, moompenne 0OaroJapcTBeHHbIM

nucpbMoM PekTopa, HEHHBIMU T10/IapKaMu.
6. 3aKIouuTEe/ILHbIE IT0JI0OKEHUSI
46. Urorom peamazanuu KajgpoBoil MOJMTHKN JIOJDKHO CTaTh (JOPMHPOBAHHUC 11EJIOCTHON

cHCTEMBI PabOTBI C KajpaMH, HEPa3pbIBHO CBA3AHHOW C KIIOYCBBIMHU 3ajl@1aMi 1 LEJISMH
YHHEBEpPCHTETA, B MOJHON Mepe OTBCHAIOMIECH 0TPeOHOCTIM Y HHBEPCUTETA.
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JIuer perucrpanuyu n3MeHeHui

No HaunmenoBaHue Ne n3menenust v Jarta H3menenusi v
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