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	Protocol No. 9
February 26, 2024.
	1. Implementation of dual education: problems and perspective 
Speaker: Rzaeva L.G., acting Director of the Department of Intelligent Systems and Cybersecurity
	1. To consider the information.
2. Bring the organization of dual education in accordance with the Rules for the organization of dual education in organizations of higher and (or) postgraduate education.
Responsible: Director of the Department of Academic Activities, dean's office, Department of Intelligent Systems and Cybersecurity.
Term: until May 31, 2024

	
	2. On the implementation of a student-centered approach to teaching: results of visiting teaching staff classes 
Speaker: Кумалаков Б.А., Chairman of the Commission
	1. [bookmark: _Hlk91662069]To consider the information.
2. Organize trainings and seminars for teachers on student-centered learning and teaching.
Responsible: Director of the Department of Academic Activities, dean's office.
Term: until August 31, 2024.
3. Organize master classes and workshops on the use of interactive technologies and teaching methods.
Responsible: Directors of Educational Program Departments, Director of the Department of Academic Activities, dean's office.
Term: until May 1, 2024.
4. In the 3rd trimester of the current academic year, draw up schedules of open classes and mutual visits, taking into account the results of the commission’s work.
Responsible: Directors of Educational Program Departments, dean's office.
Term: until March 26, 2024.
5. Include indicators of quality teaching and dissemination of experience in teaching methods in the KPI map of teaching staff
Responsible: Human Resources Management Department, Working Group on KPI.
Term: until July 1, 2024

	
	3. About the activities of Digital Institute of Continuing Education in the 2023–2024 academic year
Speaker: Alimzhanov E.S., Director of the Digital Institute of Continuing Education
	1. To consider the information. 
2. Develop a course on the use of artificial intelligence in the educational process for teaching staff and university staff.
Responsible: Director of the Digital Institute of Continuing Education.
Term: until July 1, 2024



