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1 cnoib30BaHHDbIE COKpalcHust

Coxpamenue Ilos1HOe HaMMeHOBaHHe
MVP Minimum Valuable Product
KPI Key Perfomance Indicator
AITU Astana IT University
[I1C [Ipodeccopcko-npenogaBaTeabCKHii COCTaB
JHN JlenapramMeHT HayKu ¥ MHHOBaLUU
AVII AJIMUHUCTPAaTUBHO-YIIPABICHUYECKUN ITEPCOHAT

2 O0mme MoJI0KEHNs

2.1 Hacrosimee mMoNOXKEHHE TPEACTABISIET COOOW HOPMATHBHBIA JOKYMEHT, KOTOPBIH
periiaMeHTupyeT mopsnok mpuema 3asBok ot [IIIC Ha peructpamuio u paccMOTpEeHHUE
MHUHHMAaJIbHOTO KU3HECIIOCOOHOT0 POAYKTA.

2.2 MVP - (ot aura. Minimum Valuable Product — MuHMMaIBHO >KWU3HECHOCOOHBIH
MPOAYKT), TPOCTEHIUi pabOTarONMK TPOTOTHI TMPOAYKTa, KOTOPBIM TECTHUPYIOT CIPOC 1O
noyHoMaciiTabHol  pa3pabotkn. MVP  mo3BosisieT MUHUMaIbHBIMH — YCHJIUSIMH  coOpath
nH(pOopMaInio, 9To0BI JOPadOTATh MPOAYKT IO/ 3aITPOCHI 1IETIEBO ayTUTOPHH.

2.3 MVP mnpoBepsieT pabodre TUIOTE3bl U TIOMOTaeT MOMYYUTh OTKIIMK MOTPeOnTENeH, TakKe
MOXKET OBbITh IEMO Bepcuel MPHUIJIOKEHUs WU Bed caiiTa, MUHUMaIbHO JKU3HECIIOCOOHBIA MPOIYKT
MTO3BOJISIET:

* [IPOBEPUTH TMIIOTE3Y HA OCHOBE peajbHBIX IAHHBIX U I0KA3aTh dKU3HECIIOCOOHOCTh UIEH;
* CHHU3UTh BO3MOKHOCTh (PMHAHCOBBIX YOBITKOB MU 3aMlyCKe HEYAaYHOTO MPOAYKTa;

* YMEHBUIUTH CTOUMOCTH Pa3pabOTKU 3a CYET OTKA3a OT HEHYKHBIX (DYHKIUI;

* BBISIBUTH HEYUTEHHBIE IOTPEOHOCTH MOJIb30BATENEH;

* ONTUMH3UPOBATH TECTUPOBAHHE MPOJIYKTA U YCKOPUTH MOUCK OLINOOK;

* co0paTh HaYaIBHYIO 0a3y MOJB30BATENICH KIHMEHTOB.

2.4 Hactosiee NOJOXKEHUE OIpeaessieT MOPSAOK IMOoJauyd W PACCMOTPEHUS 3asiBOK Ha
PEruCTPALMIO IPOTYKTA.

2.5 OpraHu3alMoOHHYIO JEATEIbHOCTb 3KCHEPTHOW KOMHCCHM OCYIIECTBISIET CTPYKTYpHOE
noapazaenenue AITU — JIHU.

3 Drtansl co3aanusa MVP

3.1 ®opmynupoBaHue MpoOIEMBbl, KOTOPYK pEIIaeT MUHUMAJIbHO >KU3HECIIOCOOHBDIH
IPOIYKT.

3.2 Ompenenenue 3ajay, HampaBJIeHHbIE Ha JOCTH)KEHHE 3KOHOMHYECKOro 3¢dexTa, 1o
OCYIIECTBJICHUIO TE€XHOJIOTHYECKUX MHHOBALMH, B TOM YHUCIIE 10 KOMMEPLUUAIU3ALUU HAyYHBIX U
(nn) HayYHO-TEXHUYECKUX PE3YJIbTATOB.

3.3 OmnpeneneHne MOTEHIMAIBHBIX IMOJIb30BATENEH A anmpoOanuu MpoayKTa B TECTOBOM
pexuMe

3.4 N3yuenue noTpeOHOCTH NOTEHIMAIBHBIX MOJIb30BaTENEeH MPOAYKTa

3.5 M3znoxeHne BO3MOKHBIX PELICHUM JUIs pealu3alii UJeH, OCTPOCHNUE KOHCTPYKTUBHBIX
3JIEMEHTOB IPOOJIEMBI, OTIPE/IEIEHUE JKETAEMBIX PE3YIbTATOB.

3.6 OmpeniesieHne MUHUMAIIbHO-)KU3HECTIOCOOHOTO MPOYKTa, BKJIOYask KOHLENIIHUIO UIIEH.

3.7 @®opMyaMpOBKAa TOYHOM THUIOTE3bl, KPUTEPUU MO KOTOPHIM OyJIeT OINpenenaThes
KHU3HECTIOCOOHOCTD. M3MepuTh nokazarenu 3pPpeKTUBHOCTH U MPOBEPKaA TUIIOTE3bI.
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3.7 ABTOpamu uzaeu U pazpabOTKH MPOAYKTa B JlemapTaMeHT HayKu U MHHOBAIMHA MOAeTCs
3asiBKa Ha peructpanuto MVP, kotopast Bkirodaetr B ce0st hopmy Aiist 3armoaTHEHUS 1 HHPOPMAITHIO O
peanu3anuu npoekra nmodranHo ([Ipunoxenue 1, [Mpunoxenue 2).

4. leau u 3agauu MVP

4.1 Uensto mnpoBenenus MVP B AITU sBisercs BoBieueHue mpodheccopcko-
[IPENoIaBaTeIbCKOro COCTaBa B MHHOBALMOHHYIO AeaTeabHocTh AITU.
4.2 OcuoBubiMu 3a1auamMu MVP B AITU sBastroTest:

» BsaumopelicTBue npernojaBareiael pasziMuHbIX OOpa3oBaTenbHbIX mporpamm. CoBMecTHas
pabota IIIIC ¢ obyuaromumuca AITU, nocpenctBom peanuzanuu oOIIMX MPOEKTOB, 3P(EeKTUBHOE
MCII0JIb30BaHNE MHHOBAIIMOHHOTO MOTEHIMAala CTYACHTOB U npemnoaasareneit AITU.

» Pa3BuTHEe KPUTHYECKOTO MBILUIEHUS, MpEeANpUHUMATENbCKUX HaBbikoB cpeau IIIIC nu
crapran 3kocuctemsl B Al TU.

» Ilpu ycnemnoctu peanuzanuu MVP, BHeapenue npoekra B pamkax AlTU.

» Pa3BuTHe HOBBIX, MNPOTPECCUBHBIX (OPM  COTPYAHHYECTBA C  OPTraHU3ALUSIMH,
YUPEXKJEHUSAMU, MPEANPUATUIMU U JIp. C 1eJIbI0 MPUMEHEHUS] TEXHUYECKOTO pEeIlIeHUsi B Jr000it
oOnacTH.

4.3 TlpuBneueHne WHBECTOPOB K TPOEKTY. BO3MOXHOCTH BHEIpPEHHs NMPOEKTa B APYIHX
OpraHu3aIUsaX, YUPEKICHUSIMH, MPEANPUITUIMUA U JIP.

4.4 PazBuTHE HAyYHO-MHHOBAITMOHHOW  JEATEIHLHOCTH Cpead  OOy4yalomuxcs U
MpernojaBaTeNeil, HallpaBJICHHYIO Ha pealn3allio HHHOBAI[MOHHBIX MPOEKTOB, a TaKXKe Ha CO3JJaHHe
MHHOBALIMOHHOW HHPPACTPYKTYpPhI U 00ECIIEUCHHE €€ IeSTETbHOCTH.

5. Opranusanus paéoTsl

5.1. Perucrpamms mpoekTa pealu3yeTcs dYepe3 KOpHOopaTuBHBIA HHCTpyMeHT Microsoft
Forms.

5.1 Hudopmanmuioo o Xoae pealu3alii MPOCKTa YYACTHHKH JIOJDKHBI MPEIOCTaBUTH B
JlenapTaMeHT HAyKH U UHHOBANUi nHGOpMaIHio, coriacHo 1madnony. ([Ipunoxenue 1)

5.3 Tlociie ycnemrHo#W perucTpaiyy 3a MpoIece peau3alii OTBETCTBEHEH PykoBoIUTENH
MPOEKTA.

5.4 Jlns ouneHKH pe3ylbTaTOB BBINOJHEHUS W ompeneiacHus 3aBepmieHHoctd MVP
dopmupyercst skcrieptHas komuccus (DK). IlpuBiiedeHune 3KCIEpTOB, CHCHUATU3UPYIOIIUXCS B
TAaHHOU 00JIaCTH.

5.5 DkcneprHast komuccus (B coctaBe He Oosiee 5 yenoBek) dopmupyercst u3 uncia I[I1C,
npencraButeneid AYII AITU u BHEIIHUX 3KCTIEPTOB.

5.6 3agauaMu SKCIIEPTHON KOMHCCHH SIBIISTFOTCS:

- OIICHKA MPOrpecca BhIMOJIHEHUS MOCTaBIeHHOH 3a1aun MVP;

- OLleHKa xu3Hecrocoonoctu naeu MVP;

- onpenenenue 3aseprieHHocTH MVP.

5.5 MeTo/1oM TOJ0COBaHHS AKCHEPTHONH KOMHUCCHUH PELIAeTCs] BOMPOC O MPUHATUU MPOEKTa
kak myHkra KPI.
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Ipunoxenue 1 (3amoansierca B Microsoft Forms)

HNudpopmauus o npoexre

[TonHoe HaMMEHOBaHUE MPOEKTA!
Hara nmonmauu:

OUO pykoBOaUTENS TPOEKTA:
®OUO y4yacTHUKOB:
Hens MVP npoexra:
3amgaun MVP npoekra:
[ToTeHnManpHble KIMEHTHI, 1IeJIeBas IPyIa:

3arpyska BusyansHo uHpopmanuu (Power Point, JPG, PDF, web-link)

NG~ wWNE

Ccoinka Ha hopmy s 3anonHenus: http://bit.ly/2NTzb3f
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http://bit.ly/2NTzb3f

Ipunoxenue 2

Nudopmanus o xoae peanusanuy NpoeKkTa

Drarnbl Cpok ucnosHeHus Oxugaemblit % BBITIOJTHEHUS
pe3yabTaT (rutanoBorO
(mocturnyroe MoKa3aTeJs)
3HAYCHHE)
1
2
3
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